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Executive Summary  
The program approach represents an effort by CARE to better coordinate its activities to achieve a 
ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ƛƳǇŀŎǘ ƻƴ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ ¢ƘŜ ŀǇǇǊƻŀŎƘ ōǳƛƭŘǎ ƻƴ /!w9Ωǎ ¦ƴƛŦȅƛƴƎ 
Framework for Poverty Eradication and Social Justice. Poverty and social injustice have many causes and 
attempts to alleviate either will require actions in many parts of government, society and the economy. 
¢ƘŜ ǇǊƻƎǊŀƳ ŀǇǇǊƻŀŎƘ ŜƴǎǳǊŜǎ ǘƘŀǘ /!w9Ωǎ ǿƻǊƪ ƛƴ ŀƭƭ ƻŦ ǘƘŜǎŜ ŀǊŜŀǎ ǎŜŜƪǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ŎƻƳƳƻƴ ƎƻŀƭΦ  
 
In Georgia the program is focused on alleviation of economic need and the enhancement of social 
ƧǳǎǘƛŎŜ ŀƴŘ ǎŜŎǳǊƛǘȅ ŀƳƻƴƎǎǘ DŜƻǊƎƛŀΩǎ ǇƻƻǊŜǎǘ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦ !ŦǘŜǊ ŜȄŀƳƛƴƛƴƎ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ 
causes of poverty in these communities we highlighted four main domains where action could be most 
ŎƭŜŀǊƭȅ ŘƛǊŜŎǘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘŀǘ ƎƻŀƭΦ ¢ƘŜǎŜ ŘƻƳŀƛƴǎ ŘǊŀǿ ŘƛǊŜŎǘƭȅ ƻƴ /!w9Ωǎ ǳƴƛŦȅƛƴƎ 
framework which seeks to achieve the three pillars of social equity, livelihood security and 
improvements in the governance environment. Following on from these the domains of action for our 
program are governance, civic participation, security and markets. By tackling key problems in each of 
these areas we believe we will be able to most effectively help our target communities. 

The Current Situation  
Most recent analyses of Georgia and poverty have agreed on a number of issues. First, that poverty is 
greatest in rural communities. The World Bank survey, conducted in 2007, shows urban poverty at 18% 
and rural poverty at 30%. This is confirmed by multiple sources and becomes even more extreme when 
one is examining isolated mountainous communities. For example, in 2009, about 11% of the population 
as a whole received means tested social assistance. In the mountainous region of Racha-Lechkhumi and 
Kvemo-Svaneti about 40% of households received it.   
 
Second, while the agriculture sector provides (self) employment for over ½ of the population, it has 
been decreasing in size in both absolute and relative terms. The share of agriculture in GDP has dropped 
from 16% in 2004 to 9% in 2008. Agriculture has also seen meager investment. Foreign Direct 
Investment (FDI) in agribusiness represented about 1% of the total in 2007 and only 0.5% in 2008.  
 
Combining analysis of the structure of poverty in Georgia and the failures in the agricultural sector, CARE 
Ƙŀǎ ŎƻƴŎƭǳŘŜŘ ǘƘŀǘ ŀ ƭŀǊƎŜ ǇŀǊǘ ƻŦ DŜƻǊƎƛŀΩǎ ŎǳǊǊŜƴǘ ǇƻǾŜǊǘȅ ǇǊƻōƭŜƳ ƛǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ƭƻǿ ŀƎǊƛŎǳƭǘǳǊŀƭ 
productivity. A range of obvious explanations for this weakness are commonly offered. Farms in Georgia 
are routinely under one hectare in size, spread over several plots with little or no irrigation.  In addition, 
Georgian agriculture has seen the persistence of a low-input and low-output model of production. The 
majority of small farmers are unwilling or unable to invest in their crops by renting agricultural 
machinery, paying for irrigation, high quality seed, fertilizers or pesticides. For their raising animals, 
farmers make little use of high energy animal feed, veterinary services, artificial insemination or new 
animal breeds. Unsurprisingly, given the absence of these direct investments, farmers are even more 
unlikely to make indirect investments in paid-for education, advice or consulting services. 
 
However, while the explanations have considerŀōƭŜ ƳŜǊƛǘΣ  ǘƘŜȅ ŀǊŜ Ƴŀƛƴƭȅ ŀ ƭƛǎǘ ƻŦ ΨƛƴǘŜǊƳŜŘƛŀǘŜ 
ŎŀǳǎŜǎΩΦ ¢ƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŦƛȄ ǘƘŜ ǇǊƻōƭŜƳǎ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ΨǳƴŘŜǊƭȅƛƴƎΩ ŎŀǳǎŜǎ ƻŦ 
ǇƻǾŜǊǘȅΦ ¢ƘŜ ǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜǎ ƻŦ ǇƻǾŜǊǘȅ ǎƘƻǳƭŘ ƘŜƭǇ ǘƻ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴ ƻŦ ΨǿƘȅ ǘƘŜ ƭŀƴŘ ƳŀǊket is 
ƴƻǘ ǿƻǊƪƛƴƎ ǎƻ ǘƘŀǘ ƭŀƴŘ Ǉƭƻǘǎ ǎǘŀȅ ǎƳŀƭƭΩΣ ΨǿƘȅ ƛǊǊƛƎŀǘƛƻƴ ŘƻŜǎ ƴƻ ǿƻǊƪΩ ŀƴŘ ǿƘȅ ŦŀǊƳŜǊǎ ǇŜǊǎƛǎǘ ǿƛǘƘ ŀƴ 
ineffective low-input/low-ƻǳǘǇǳǘ ƳƻŘŜƭΩΦ 
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Underlying Causes of Poverty 
As we have already suggested, a great deal of poverty in Georgia can be explained by low agricultural 
productivity. Therefore the analysis of Underlying Causes of Poverty in Georgia will focus on the reasons 
for that low productivity. We looked at four main types of causes; governance, civic participation, 
security and markets. 
 
In governance the analysis focused on two main issues. First, that the central government has not 
priortised agrictulture as a sector and second that there is very little responsibility for government 
planning or service provision at a local level. In terms of central government, the Ministry of Agriculture 
has not developed a comprehensive strategy document since the government came to power and 
without such a document, international organizations, that are responsible for the bulk of the spending 
in this area, do not have a clear framework within which to prioritise their activities. In addition, 
spending less than 1% of the consolidated budget, the Ministry of Agriculture has no resources with 
which to seriously involve itself in the sector. 
 
In local government, Georgia has seen a considerable centralization of government power since the new 
government first came to power in 2004. The lowest level of elected government was scrapped and key 
responsibilities in service delivery (notably education and healthcare) and information provision were 
brought under central government. This was clearly done because of the low capacity in local 
government. However, it now leaves government in a position where engagement with local 
communities on local developmental priorities are extremely difficult.  
 
In civil participation, we highlighted the fact that civil society organizations (CSOs) outside of Tbilisi are 
generally unsustainable without international financing. This is a problem. CSOs are vital because they 
can advocate for local needs, help manage local resources, provide services and act as communication 
and learning hubs. The lack of local CSOs means that advocacy is often driven by what the international 
community (who finance them) think communities need rather than what they say they need. Without 
CSOs there is no community organization to help manage irrigation and collective land or for facilitating 
collective buying and selling. And the lack of CSOs to inform on new practices or to act as a local 
knowledge base for sharing best practice has hampered the uptake of new methods.  
 
We looked at insecurity separately because insecurity is debilitating for growth and poverty alleviation. 
The poor are inherently insecure as small increases in their consumption needs or small reductions in 
their incomes can be disastrous. However, in Georgia it is important to be clear that while about ¼ of 
the population lives in poverty probably as many again live in situations of vulnerability where external 
shocks like sickness, injury, crop failure or short-term unemployment can send families into  a poverty 
trap from which it is hard to recover. 
 
On top of this, we have considered particularly vulnerable groups. IDPs are economically vulnerable 
because the structure of their situation. 25,000 new settlement IDPs seem particularly vulnerable, but 
returned IDPs and those living in or near the administrative border are all under constant threat. The 
very old and young seem exposed because of their dependence and reduced mobility. Ethnic minority 
groups are vulnerable because they remain fairly separate with many communities lacking Georgian 
language skills or the resources with which to learn them. Finally, isolated rural communities are 
physically insecure, more so as they regions demographically age. 
 



Program Document for CARE International in the Caucasus:  
wŜŘǳŎƛƴƎ tƻǾŜǊǘȅ ŀƴŘ {ƻŎƛŀƭ LƴƧǳǎǘƛŎŜ ƛƴ DŜƻǊƎƛŀΩǎ wǳǊŀƭ /ƻƳƳǳƴƛǘƛŜǎ 

6 
 

The analysis also looks at the types of markets that can be developed to try and help rural communities. 
We looked at the market for inputs like seed, fertiliser and extension services. This is essential but not 
really working. Then we looked at the types of markets that agricultural producers should be trying to 
target. By comparing local and international markets, and particularly by looking at imports and exports, 
it seems clear that an export oriented strategy not only has fewer opportunities than a strategy oriented 
to local markets, but also, that it is less likely to help small farmers. 

Program Design 
On the basis of the situational analysis and the underlying causes of poverty CARE International in the 
Caucasus developed an overview of the causal changes that will be necessary in each of the four 
domains in order to facilitate the goal of reducing poverty and insecurity and increasing social justice in 
poor rural communities in Georgia. This causal pathway is intended to highlight the way in which CARE 
imagines the improvements in each situation to build on each other and overlap. It also includes 
ΨōǊŜŀƪǘƘǊƻǳƎƘΩ ǎǘŜǇǎ ǿƘŜǊŜ ƛǘ ƛǎ ōŜƭƛŜǾŜŘ ǘƘŀǘ ƛŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ŎƘŀƴƎŜ Ŏŀƴ ōŜ ŎǊŜŀǘŜŘ ƛǘ ǿƛƭƭ ƳŀǊƪ ŀ ƭŀǎǘƛƴƎ 
qualitative change.  
 
There are four domains of intervention which relate to the four main underlying causes of poverty that 
we have identified.  
 
These are:  
 

¶ governance 

¶ participation and civil society  

¶ conflict prevention and security 

¶ market linkages and market support 
 
The first phase of interventions in all areas can be seen as a process of persuasion and the technical 
support and demonstration work that is necessary to make that case.  
 
In government this will involve persuading both central and local government(s) that broader 
participation, greater decentralisation and more evidence-based planning of development support are 
all goals to which one should aspire. It will also involve capacity development in CSOs and local 
government to facilitate outreach and improved planning.  
 
In markets the persuasion will be an effort to persuade farmers and investors of the viability of the 
sector in order to encourage them to put money into inputs and local resource management. In this first 
phase this may mean subsidizing demonstration plots, input providers or service providing CSOs but 
very much with an aim to generate clear examples of agricultural success that will not need long-term 
subsidy. 
 
The second phase of intervention in each area assumes that people agree in principle about the need for 
greater government involvement, CSO participation and support for the vulnerable groups. It also 
assumes that we have persuaded some farmers that higher input agriculture can be profitable. The 
second phase builds on this agreement and the small successes of the first phase, in order to develop 
pockets of materially self-sustaining improvement.  
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In government and CSOs this means identifying small areas where local service provision can be 
provided, particularly if it builds on the improved local government and CSO communication and 
outreach capacity. In CSOs this also means using the better outreach to start looking for small ways to 
diversity revenue, either by providing services or charging fees. In security it means building on basic 
security to facilitate active cooperation in some limited ways between potential conflict groups and in 
the market it means the adoption of some new techniques and practices without direct support. 
 
The third phase of intervention in each area focuses on scaling up the successes. In central government, 
using the demonstration effect of successes in agriculture to encourage more support for the sector. In 
local government, using improvements in service provision as the basis for demands for further 
decentralisation. In security, better social support and better connections between conflicting groups 
should hopefully significantly reduce the sense that significant conflict is likely. In the economy, 
successes in agriculture should lead to an expansion of more input intensive practices to progressively 
smaller farms. 
 
The programme strategy follows fairly naturally from the causal analysis above. The key social partners 
that CARE will work with will be local government, CSOs (particularly those representing the most 
vulnerable groups), economic CBOs and other agricultural service providers, farmers, IDPs, women and 
ethnic minorities. 
 
At a central government level, CARE will largely focus their attention on providing information and 
facilitating discussion to ensure that their identified vulnerable target groups remain a government 
priority. At a local level the work will be more oriented towards technical assistance to ensure that 
development officers in municipalities and at a regional level have the skill sets necessary to support 
whatever development planning opportunities emerge. 
 
CSOs will form an important part of our evolving project portfolio as community participation is 
essential to all of our other participation, justice and economic development goals. We will be 
particularly interested to work with CSOs that represent vulnerable and at risk groups. 
 
We will first work with all CSOs to improve their communication strategy. For CSOs communication is 
essential if they are to be more effective advocates for the interests of their constituency. It is also 
essential if they are to widen their membership and engage in genuine community participation. With 
economic CSOs we will also try and develop their ability to manage local resources and provide services.  
 
With farmers who want to stay as farmers we will offer a range of different kinds of support to improve 
the range of resources to which they have access and to improve the efficiency with which current 
resources are used. For each of the target sub-sectors we look to facilitate we will engage in detailed 
value-chain analysis to clarify the areas of difficulty that can be addressed first. By doing this with 
government and CSOs we will hopefully build up their development analysis at the same time. 
 
For those who do not want to be dependent upon farming we will work with local communities to help 
individuals and groups to develop their business ideas and then we will offer some financing in order to 
help individuals start and run small businesses. We will also support training/retraining that is either 
connected to starting a business or necessary for individuals to move out of their current profession into 
paid employment. 
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Internally displaced people will be a particular focal point. We will continue to work with IDPs and those 
working in the areas that border Abkhazia and South Ossetia. First, where possible it will be our 
ambition, using similar strategies to those outlined for farmers and rural communities, to improve their 
economic situation and facilitate integration. This may be more difficult than normal in some cases 
because of the unusually restrictive resource constraints that IDPs operate under (particularly in terms 
of land availability). Therefore, we will be ready to offer direct humanitarian support where necessary. 
 
However, beyond that we will support IDPs in their training and retraining to facilitate integration and 
work to facilitate communication between IDPs and their neigbouring communities so as to ensure that 
conflict does not emerge. 
 
Where possible, and within the constraints of Georgian government policy we will also work to facilitate 
communication and movement over the conflict lines.  CARE will also help these groups to communicate 
information about the practical hurdles to this kind of movement, so as to ensure that these hurdles can 
be addressed. 
 
¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ ƻŦ DŜƻǊƎƛŀΩǎ ǇŜƻǇƭŜ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǎǳǇǇƻǊǘ ƴƻƴ-
ethnic Georgians and non-ethnically Georgian groups in their efforts to facilitate greater involvement in 
social and political decision-making. In addition, we will support organizations who try to offer practical 
solutions to the language barrier, whether that is advocacy for greater medium-term flexibility in 
Georgian language laws or greater training in the Georgian language.  

Expanding the Program to the rest of the South Caucasus 
The final section of this analysis concerns expanding the program to the South Caucasus. CARE 
International in the Caucasus plans to roll-out its program to the rest of the region over the coming year. 
This decision is driven by the realization that the similarities across the region, particularly in terms of 
ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ŀƴŘ ŘŜŎƭƛƴŜ ƻŦ ǘƘŜ ǊǳǊŀƭ ŜŎƻƴƻƳȅΣ ƳŀƪŜ /!w9Ωǎ ŀǇǇǊƻŀŎƘ ǇŀǊǘƛŎǳƭŀǊƭȅ ǳǎŜŦǳƭΦ Lƴ ŀŘŘition, 
CARE believes that there are definite governance, market and security concerns that are far more likely 
to be resolved if they have a cross-regional dimension. 
 
However, before it is possible to expand activities it will be necessary to understand the differences 
across the region. Therefore, we highlight some key similarities and differences across the region in 
terms of economy, governance structure and participation. Clearly this is only a first step. Further 
examination will be needed before the ŘŜǘŀƛƭǎ ƻŦ /!w9Ωǎ ǇǊƻƎǊŀƳ ƛƴ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴ Ŏŀƴ ōŜ ŎƭŜŀǊƭȅ 
articulated but this section should set the initial scene. 
 
In the very most general terms we can highlight a couple of key differences across the three countries. 
In Azerbaijan, dramatic oil led growth has resulted in very significant economic development programs, 
but as the most centralized of the three governments, it is unclear if the spending has reflected local 
needs. In Armenia physical isolation from key export markets has made it difficult to capitalize on 
agricultural growth. Finally, in Georgia, which was the hardest hit and the slowest to recover 
economically, has been dogged by difficulties in infrastructure and lack of access to the Russian market.  
 
All three economies in the South Caucasus suffered dramatically in the aftermath of the Soviet Union. 
The Caucasus generally suffered worse than the rest of the region because in each of the countries 
general post-Soviet collapse was combined with war.  Armenia and Azerbaijan had a war over Nagorno-
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Karabakh that lasted from 1991-1993. In Georgia, the 1991 conflict over South Ossetia was quickly 
followed by the 1992-4 war with Abkhazia. 
 
However, in spite of these similarities the size of the collapse and the speed of recovery differ 
ǎƛƎƴƛŦƛŎŀƴǘƭȅΦ Lƴ ǇŀǊǘƛŎǳƭŀǊ DŜƻǊƎƛŀΩǎ ŘŜŎƭƛƴŜ ǿŀs far greater and its recovery has been far slower than 
ŜƛǘƘŜǊ ƻŦ ǘƘŜ ƻǘƘŜǊ ǘǿƻΦ DŜƻǊƎƛŀΩǎ D5t ƛǎ ǎǘƛƭƭ ƻƴƭȅ ŀōƻǳǘ сл҈ ƛǘǎ мфуф ƭŜǾŜƭΣ ǿƘƛƭŜ !ǊƳŜƴƛŀ ƛǎ ŀōƻǳǘ ŀ 
third bigger and Azerbaijan is double its pre-collapse level. Also, while Armenia and Georgia now have 
similar size economies and similar levels of GDP per capita, Azerbaijan is dramatically larger with GDP 
per capita that is around double and overall GDP that is around three times the size of the other two. 
 
Having both grown far more and for far longer than Georgia it is perhaps unsurprising that poverty 
reduction efforts have generally been more successful in Armenia and Azerbaijan than in Georgia. It is 
ƘŀǊŘ ǘƻ ƪƴƻǿ Ƙƻǿ ƳǳŎƘ ƻƴŜ Ŏŀƴ ŘŜǇŜƴŘ ƻƴ ƎƻǾŜǊƴƳŜƴǘ ŦƛƎǳǊŜǎ ƛƴ ŜƛǘƘŜǊ ŎƻǳƴǘǊȅΣ ƘƻǿŜǾŜǊΣ !ǊƳŜƴƛŀΩs 
official figures show a drop from 60% poverty in 1999 to 22% in 2008 (though with a potentially 
significant increase since the financial crisis). In Azerbaijan it has gone from around 50% to 16% in about 
the same time. 
 
In agriculture, in particular, neiǘƘŜǊ ƻŦ DŜƻǊƎƛŀΩǎ ƴŜƛƎƘōƻǳǊǎ ǎǳŦŦŜǊŜŘ ŀƴȅǿƘŜǊŜ ƴŜŀǊ DŜƻǊƎƛŀΩǎ ƭŜǾŜƭ ƻŦ 
collapse, though neither one of them was as significant an agricultural producer in the Soviet system. 
That said, both of the countries now have a very similar profile of structural problems in agriculture 
since in all three countries the role of agriculture in employment has gone up at the same time as 
ŀƎǊƛŎǳƭǘǳǊŜΩǎ ǊƻƭŜ ƛƴ ǘƘŜ ŜŎƻƴƻƳȅ Ƙŀǎ ƎƻƴŜ ŘƻǿƴΦ 
 
When one looks at governance, civil society and markets this also suggests some differences in the 
underlying causes of poverty. Azerbaijan seems to have large programs for agriculture and Armenia has 
also been targeting the sector but there is little clarity on the effectiveness of the programs. As for local 
government, elected local government cannot be said to meaningfully exist in Azerbaijan since its only 
responsibilities are park and cemetery maintenance. Armenia and Georgia are also divided because 
while Armenia has more formal responsibility assigned to local government, Georgian local government 
spends far more as a proportion of consolidated funds  
 
Civic participation is low across the region, particularly outside of the capital. In Azerbaijan this is backed 
by legislation which gives the Azerbaijani government effective veto over civil society projects. There 
seem to be some indications that at least in terms of service providing community based organizations 
the picture may be better in Armenia. 
 
Finally in terms of market provided inputs, Armenia and Azerbaijan seem to be facing a far rosier picture 
from an infrastructure point of view, with more farm machinery, better irrigation and more government 
support. However, sustainable provision to Armenian small farmers still seems to be difficult and in 
Azerbaijan farmers seem to rely heavily on large subsidies. For Armenia, therefore, the question is 
whether the benefits of commercial farming can be brought to small farmers. For Azerbaijan, the 
challenge is to make agriculture viable beyond the day when oil revenues can no longer support it.      
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1 The Program Approach  

1.1 the Unifying Framework for Poverty Eradication and Social Justice 
and the Underlying Causes of Poverty 

Care first adopted the program approach as a central component in the organization of its activities in 
2008.  CARE International defines a program as  
 

a coherent set of initiatives by CARE and their allies that involves a long term commitment to 
specific marginalized and vulnerable groups to achieve lasting impact at broad scale on 
underlying causes of poverty and social injustice. This goes beyond the scope of projects to 
achieve positive changes in human conditions, in social positions and in the enabling 
environment. 

 
Underlying this approach are three main concepts. First is the belief that development organisations are 
far more effective when they have a clearly defined focus that shapes the type of work they try and 
undertake and how they try and undertake it. By focusing on key vulnerable groups CARE can develop 
the expertise and understanding necessary to affect lasting change. 
 
Second, a programmatic approach acknowledges that poverty and social justice are multifaceted 
problems that need a multi-dimensional response. Therefore, by focusing on particular groups, CARE 
can coordinate its activities to ensure the greatest possible synergies in areas that might otherwise be 
considered disparate, from advocacy, to community development work, market support and value chain 
development, government technical assistance or even humanitarian aid. 
 
This in turn builds on CAR9Ωǎ ¦ƴƛŦȅƛƴƎ CǊŀƳŜǿƻǊƪ ŦƻǊ tƻǾŜǊǘȅ 9ǊŀŘƛŎŀǘƛƻƴ ŀƴŘ {ƻŎƛŀƭ WǳǎǘƛŎŜΦ ¢ƘŜ ǳƴƛŦȅƛƴƎ 
framework connects social issues, with economics and governance to ensure that work on equity and 
respect combine with work on livelihoods and participation.  
 
Finally, the program approach builds on an explicit assessment of the underlying causes of poverty 
ό¦/tύΦ /ƻƴǎǘǊǳŎǘƛƴƎ ŀ ¦/t ŀƭƭƻǿǎ ǘƘƻǎŜ ŘŜǾŜƭƻǇƛƴƎ ŀ ǇǊƻƎǊŀƳ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ΨŎŀǳǎŀƭ ǇŀǘƘǿŀȅǎΩ ǘƘǊƻǳƎƘ 
which improvements can be made in any given domain of action. This helps the team to take a view 
which is both cross-sectoral, which actively looks for long-term synergies between projects.   

1.2 Program Approach in CARE International Georgia  
In Georgia the program is focused on alleviation of economic need and the enhancement of social 
ƧǳǎǘƛŎŜ ŀƴŘ ǎŜŎǳǊƛǘȅ ŀƳƻƴƎǎǘ DŜƻǊƎƛŀΩǎ ǇƻƻǊŜǎǘ ǊǳǊŀƭ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ǿŜ ŜȄŀƳƛƴŜŘ ǘƘŜ 
underlying causes of poverty in these communities. These causes are multifaceted and, as a result, the 
activities needed to alleviate that poverty are also multifaceted.  
 
Therefore to work on the different causes of poverty simultaneously our program focuses on four 
distinct domains; governance issues, civic participation, security and market issues. Each of these has 
distinct activities associated with it, however, it is our belief that by focusing on each with a clear set of 
unified objectives, the interconnections between these different areas can be enhanced to serve the 
one over-arching goal.  



Program Document for CARE International in the Caucasus:  
wŜŘǳŎƛƴƎ tƻǾŜǊǘȅ ŀƴŘ {ƻŎƛŀƭ LƴƧǳǎǘƛŎŜ ƛƴ DŜƻǊƎƛŀΩǎ wǳǊŀƭ /ƻƳƳǳƴƛǘƛŜǎ 

11 
 

2 Situational Analysis  
Georgia has seen significant reform and economic success since the so-ŎŀƭƭŜŘ ΨwƻǎŜ wŜǾƻƭǳǘƛƻƴΩ ƻŦ нлло 
brought a new government to power. From 2003-2007, before internal political conflict, a war and 
financial crisis undermined investor confidence, Georgia had seen dramatic increases of FDI inflows, the 
rehabilitation of key business sectors and the stabilization of tax collection. As a result, not only have the 
general level of public services improved, but day-to-day corruption has been almost eliminated, 
electricity supply has been restored across most of the country and pensions and social assistance have 
increased dramatically. 
 
Nonetheless, the structure of development has been extremely uneven. Middle class, educated and 
English speaking Georgians have often seen dramatic increases in their income. However, large foreign 
ƛƴŦƭƻǿǎ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ǇǊƛŎŜǎ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜ ƭƛōŜǊŀƭƛȊƛƴƎ ƻŦ DŜƻǊƎƛŀΩǎ ƛƳǇƻǊǘ 
regime has seen a dramatic increase in imports making competition far more fierce for Georgian 
producers while RussƛŀΣ DŜƻǊƎƛŀΩǎ ōƛƎƎŜǎǘ ŜȄǇƻǊǘ ƳŀǊƪŜǘΣ Ƙŀǎ ōŜŜƴ ŎƭƻǎŜŘΦ ¢Ƙƛǎ Ƙŀǎ ōŜŜƴ ǇŀǊǘƛŀƭƭȅ ƻŦŦ-set 
by large increases in the value of government hand-outs, but it has left even more people dependent on 
government support and unable to provide for themselves.  

2.1 The Structure of Poverty in Georgia  
There are many different ways of calculating poverty in Georgia. The Government calculation is based 
upon the information from Integrated Household Survey (IHS).1  This has two basic poverty levels, 40% 
and 60% of median income and shows a slight decrease in the incidence of poverty from 2004 to 2007 
and a slight increase in 2008. 
 
Figure 1: Incidence of Poverty in Georgia (2004-2008) Based on Official Data 

 

2004 2005 2006 2007 2008 

Below 60% of median income 24.6 24.1 23.3 21.3 22.1 

Below 40% of median income 10.9 10.1 9.4 9.2 9.5 

Ref: GeoStat (2010), Poverty Indicator by Years 
 http://www.geostat.ge/index.php?action=page&p_id=188&lang=eng, (reviewed 17th May 2010) 
 
Another alternative source on poverty is the World Bank. They conducted a large Living Standards 
Measurement Study (LSMS) in 2007 (which was released in 2009). This looks at both income and 
consumption per adult equivŀƭŜƴǘ όt!9ύ ŀƴŘ ŎƻƴŎƭǳŘŜǎ ǘƘŀǘ ǘƘŜ ǇƻǾŜǊǘȅ ΨƘŜŀŘŎƻǳƴǘΩ ǎƘƻǿǎ ноΦс҈ ƻŦ ǘƘŜ 
ǇƻǇǳƭŀǘƛƻƴ ǘƻ ōŜ ΨǇƻƻǊΩ ŀƴŘ фΦо҈ ΨŜȄǘǊŜƳŜ ǇƻƻǊΩΦ2  
 
This level, the WB argues, is slightly lower than it was in 2003. However, their projections suggest that 
from 2007 a fairly significant increase in poverty is to be expected. They attribute this increase to the 
war and the financial crisis.3 
 

                                                           
1
 This survey has been considered problematic in the past, mainly because of the low level of resourcing and 

regular turn-over of staff  at the department of statistics (now called Geostat). Under a project for the Millennium 
Challenge Corporation, which is attempting to track the impact of its interventions, the size of this survey has been 
doubled.    
2
 World Bank (April 2009). Georgia Poverty Assessment, p4 

3
 Ibid. p2 

http://www.geostat.ge/index.php?action=page&p_id=188&lang=eng
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However, the picture is far more complicated than these slight aggregate increases or decreases in 
poverty would suggest. Differences in the level of poverty from region to region or form municipality to 
municipality, is enormous. According to the assessment of the World Bank Shida Kartli is the poorest 
region in the country with a poverty headcount of 59% while Kvemo Kartli, its immediate neighbor, has a 
poverty headcount of only 8%.4  
 
Another source of information on poverty is the government system for distributing targeted social 
assistance. About 11% of the Georgian population receive targeted social assistance and to receive it a 
family has to be individually assessed as needy by the Social Service Agency (a department of the 
Ministry of Labour, Health and Social Assistance). The SSA releases a list of the number of recipients, by 
number and by district. This can then be compared to the break-down offered by the World Bank. 
  
Figure 2: Percentage of Households Receiving Social Assistance Compared to Percentage of Households Counted as 
ΨtƻƻǊΩΦ

Reference: Based on World Bank LSMS (2007) and Targeted Social Assistance Figures (2009) 

Two obvious facts stand out from this graph. First, that Racha-Lechkhumi is by far the largest recipient of 
TSA suggesting that this is probably the poorest region in Georgia.  Second, there is a massive difference 
between the assessments of the two organisations. Shida Kartli, for example, is the poorest region 
according to the World Bank, but it is not a particularly high recipient of TSA. 
 
This is, of course, partially the result of different systems of measurement and calculation. However, the 
discrepancies of regional distribution probably reflect more than that. In Georgia while around ¼ of the 
population may live below the poverty line, many more live very close to that line. As a result small 
changes in measurement can lead to large discrepancies in the calculated rates of poverty so that while 
ƻƴŜ ŎƻǳƭŘ ǎŀȅ ǘƘŀǘ нр҈ ƻŦ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ŀǊŜ ΨǇƻƻǊΩ ƻƴŜ Ƴŀȅ ōŜ ŀōƭŜ ǘƻ ǎŀȅ ǘƘŀǘ ŀǎ Ƴŀƴȅ ŀǎ ŘƻǳōƭŜ ǘƘŀǘ 
ƴǳƳōŜǊ ƻŦ ΨǾǳƭƴŜǊŀōƭŜΩ ǘƻ ǇƻǾŜǊǘȅΦ  
 

                                                           
4
 However, it is important to note that Racha-Lechkhumi, which other indicators suggest to be the poorest region 

in the country, is not included in their analysis as it is too small. 
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This vulnerability is further compounded by the increase in dependency amongst the poor. According to 
the World Bank the only reason poverty has gone down in recent years is because of a dramatic increase 
in social payments. If one removed increases in pensions and targeted social assistance then poverty 
would have gone up. These increased payments are obviously a good thing but they have also mean that 
more of the population is dependent on government support. This can impact participation and 
democracy as dependant people are less likely to challenge the political status quo. 

2.2 Unemployment 
The official level of unemployment in Georgia for 2008 (the government did not release official 
unemployment figures for 2009) was 16.5%. The official breakdown is that out of 4.5 million population 
мΦф Ƴƛƭƭƛƻƴ ŀǊŜ ΨŜŎƻƴƻƳƛŎŀƭƭȅ ŀŎǘƛǾŜΩ. Out of this over 1 million, mostly farmers, ŀǊŜ ΨǎŜƭŦ-ŜƳǇƭƻȅŜŘΩΣ 
ǿƘƛƭŜ ртнΣллл ŀǊŜ ΨƘƛǊŜŘΩ ŀƴŘ омр ǘƘƻǳǎŀƴŘ ŀǊŜ ǳƴŜƳǇƭƻȅŜŘΦ5 
 
However, this number is problematic because it is based on a very broad definition of employment. 
According to the ƻŦŦƛŎƛŀƭ ōŀǊǊƛŜǊ ǎƻƳŜƻƴŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ŜƳǇƭƻȅƳŜƴǘ ƛŦ ǘƘŜȅ ŜƴƎŀƎŜŘ ƛƴ ΨƻǾŜǊ мƘǊ ƻŦ 
ŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘȅ ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǿŜŜƪΩΦ6 By this definition someone who spent 15 minutes milking a 
Ŏƻǿ ŜǾŜǊȅ Řŀȅ ǿƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ΨŜƳǇƭƻȅŜŘΩ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ǘƘŜȅ ǎƻƭŘ ǘƘŜ milk. 
 
As a result, these figures represent significant under-employment. Geostat provided a breakdown of 
ƭŜǾŜƭ ƻŦ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ǘƘŜȅ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ƻŦ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ΨŜƳǇƭƻȅŜŘΣΩ мф҈ ǎǘŀǘŜ ǘƘŀǘ ǘƘŜȅ ǿƻǊƪŜŘ 
fewer than 20hrs per week and another 21% say that the level of their work depends on the season.7 As 
a result of this method of calculating employment, according to the 2008 official statistics, 
unemployment is 29% in urban areas but only 7% in rural areas. 8 
 
Conversely, if one looks at the how people answer questions about their own employment, we find that 
ŜȄǘǊŜƳŜƭȅ ŦŜǿ ǇŜƻǇƭŜ Ŏƻǳƴǘ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨŜƳǇƭƻȅŜŘΩ ƛƴ ǊǳǊŀƭ ŀǊŜŀǎΦ ! ǊŜŎŜƴǘ /!w9 ǎǳǊǾŜȅ ǘƘŀǘ 
assessed IDP and their surrounding communities found about 12% of the neighbouring population 
classifying ǘƘŜƳǎŜƭǾŜǎ ŀǎ ΨŜƳǇƭƻȅŜŘΩΦ9  
 
¢ƘŜ Ƴƻǎǘ ƻōǾƛƻǳǎ ǊŜŀǎƻƴ ŦƻǊ ǘƘƛǎ ŘƛǎŎǊŜǇŀƴŎȅ ƛǎ ǘƘŀǘ Ƴƻǎǘ ǇŜƻǇƭŜ ƻƴƭȅ ŎƻƴǎƛŘŜǊ ǘƘŜƳǎŜƭǾŜǎ ΨŜƳǇƭƻȅŜŘΩ ƛŦ 
ǘƘŜȅ ƘŀǾŜ ŦƻǊƳŀƭΣ ǎŀƭŀǊƛŜŘ ƧƻōǎΦ IƻǿŜǾŜǊΣ ƻƴƭȅ ŀōƻǳǘ ол҈ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ΨŜŎƻƴƻƳƛŎŀƭƭȅ ŀŎǘƛǾŜΩ ǇƻǇǳƭŀǘƛƻƴ 
have a formal job and that proportion would almost certainly be lower in rural communities.   

2.3 The Significance of the Agricultural Sector  
According to government statistics agriculture accounts for 53% of Georgian employment and 
unemployment is (as mentioned above) officially relatively low in rural areas. At the same time there is 

                                                           
5
 Department of Statistics under the MoED (2009). Statistical Yearbook of Georgia. Tbilisi, Georgia, p42. 

6
 This is consistent with the International Labour Organization definition of employed. See Thirteenth International 

Conference of Labour Statisticians (1982), Resolution Concerning Statistics of the Economically Active Population, 
Employment, Unemployment and Underemployment, Geneva, Switzerland. This information was provided 
following email exchange with Zsolt Dudas, Chief Technical Officer, Project Office Caucasus, International Labour 
Organization (February 2010) 
7
 Provided by Geostat by email, April 2010 

8
 GeoStat (reviewed 26

th
 May 2010), Distribution of Population aged 15 and above by Economic Status in Urban-

Rural Areas http://www.geostat.ge/index.php?action=page&p_id=146&lang=eng  
9
 CARE International in the Caucasus (2010). Baseline Survey of the IDP Settlements and their Neighbouring 

Communities in Kvemo Kartli and Shida Kartli. Tbilisi, p19 

http://www.geostat.ge/index.php?action=page&p_id=146&lang=eng
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little question that poverty is higher in rural than in urban areas. The World Bank assessment has 
poverty at 29.7% in rural areas compared to 18.3% in urban areas. As a result, the World Bank, along 
with many other sources, clearly states that the failure to combat poverty in Georgia is principally a 
failure to increase rural incomes. For that reason CARE International has taken the decision that the 
focus of its activities is the rural poor. For the rest of this paper, therefore, we will focus on the 
agricultural sector. 
 
Although agriculture accounts for more than half of employment (see below) it has seen its importance 
decrease in absolute and relative terms. Absolute output is significantly down in many sectors since 
2003.10 In relative terms the decrease is even more obvious. The share of agriculture in GDP has 
dropped from 16% in 2004 to 9% in 2008. Agriculture has also seen meager investment. Foreign Direct 
Investment (FDI) in agribusiness represented about 1% of the total in 200711 and only 0.5% in 2008.12 
 
In export terms, only two categories of agricultural products export in significant volumes. In the first 
four months of 2010, nuts constituted 3.8% of exports and wine and grapes were 2.2%.13 Live animal 
exports have also increased dramatically in recent years, totaling USD 34 million in 2009 (1-2%). 
 
In employment terms there is no question that the agricultural sector is important. It is commonly cited 
that more than half the labour force are employed in the agricultural sector.  
 
Figure 10: 2007 Breakdown of Employment by Activity

14
 

 
Reference: Department of Statistics under the Ministry of Economic Development (2009), Statistical 
Yearbook of Georgia, p 43.  
 

                                                           
10

 Department of Statistics (2009). Quarterly Bulletin. Tbilisi, Georgia Volume 2 
11

 United Nations Development Programme (2008). Georgia Human Development Report 2008: the Reforms and 
Beyond. Tbilisi p29 
12

 Ministry of Economic Development (Sept 19 2009), Weekly Economic Digest, p6  
13

 Geostat (viewed 26 May 2010), External Trade Tendencies of Georgia Jan-April 2010, p8. 
http://www.geostat.ge/index.php?action=page&p_id=137&lang=eng  
14

 In the 2009 statistical Yearbook, 2008 information was not released by sector. The 2009 information will be 
released by sector when the new Yearbook comes out later this year. 

http://www.geostat.ge/index.php?action=page&p_id=137&lang=eng
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However, the agricultural sectƻǊΩǎ ǊƻƭŜ ƛƴ formal employment is extremely small. According to the 
Business Survey also conducted by GeoStat, there are around 350,000 people who are formally 
employed in the private sector (excluding finance) in total. This is about 22% of those who are 
ŎƻƴǎƛŘŜǊŜŘ ΨŜƳǇƭƻȅŜŘΩ ōȅ ǘƘŜ ōǊƻŀŘŜǊ ŘŜŦƛƴƛǘƛƻƴΦ .ǳǘ ŀƎǊƛŎǳƭǘǳǊŜ ƻƴƭȅ ǇǊƻǾƛŘŜǎ ŦƻǊ ŀōƻǳǘ м҈ ƻŦ ŦƻǊƳŀƭ 
employment.15 
 
This, by itself, is highly suggestive of a range of the problems we will discuss below. Low formal 
employment in the sector reflects the small size of the farms and the low productivity/investments in 
the sector. It also highlights the extremely limited nature of formalization since few of these farmers are 
even registered as self-employed preferring to exist in a fairly grey economy.  

3 The Symptoms of Agricultural Failure in Georgia  

3.1 Low Inputs and Low outputs  
At the core or Georgian agricultural problems has been the persistence of a low-input and low-output 
model of agricultural production. While there are many exceptions, the majority of small farmers are 
unwilling or unable to invest in their crops by renting agricultural machinery, paying for irrigation, high 
quality seed, fertilizers or pesticides. For their animals they make little use of high energy animal feed, 
veterinary services, artificial insemination or new animal breeds. Unsurprisingly, given the absence of 
these direct investments, they are even more unlikely to make indirect investments in paid-for 
education, advice or consulting services. 
 
One of the most obvious reasons for the low-input and low-output environment is that they are simply 
not present. Of course, in one way this is just a restatement of the same symptom rather than a 
ǎǘŀǘŜƳŜƴǘ ƻŦ ŀƴȅ ǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜ ǎƛƴŎŜ ǘƘŜ ǉǳŜǎǘƛƻƴ ǘƘŜƴ ŎƭŜŀǊƭȅ ōŜŎƻƳŜǎΣ ΨǿƘȅ ŀǊŜ ǊŜǎƻǳǊŎŜǎ ƴƻǘ 
aǾŀƛƭŀōƭŜΩΚΦ  
 
But in understanding the environment it is worth highlighting the lack of resources that face agricultural 
communities in Georgia. This lack of resources is evident in almost any input that one would expect 
farmers to need, physical, knowledge based and financial.  Local communities do not have ready access 
to quality seed, fertilizer or pesticides. There are pockets of agricultural equipment, usually left over 
from government of NGO supported projects, but the vast majority of those interviewed in the survey 
carried out by CARE, as part of this research, did not have access to agricultural machinery at all. 
 
In terms of knowledge and expertise there are no sources that farmers regularly depend upon for advice 
in how to treat diseased crops or sick animals, let alone to advise on market opportunities or suggest 
new farming methods that might be more efficient. 
 
Finally, there is a lack of financial resources, particularly credit. This is most obvious in the interest rates 
which are extremely high and would probably undermine the viability of most agricultural projects. 
However, more than that, since the banks are not prepared to take land, animals or farm machinery as 
collateral most farmers would not have access to credit even if they were prepared to pay the high 
prices.   
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3.2 The structural environment  

3.2.1 Land Plots 

One of the deepest sources of difficulties in the agricultural sector has been the structure of land-
holdings. According to David Giorgadze, the Director of the Association for the Protection of Land-
Owners Rights (APLR), the average land-holding in rural Georgia is 1.25 hectares, which is spread over 3-
4 land plots.16 In practice, according to surveys conducted by CARE, amongst others, the figure may be 
even lower than that. 
 
In essence the problem is simple. Agricultural plots are extremely small with many farmers working an 
area of land that is significantly smaller than one hectare. In addition, this small quantity of land is often 
located in different places so that the farmer has 0.2 hectares in one place and 0.1 hectares in a second 
place and 0.3 hectares in a third. 
 
Both of these structural problems result from the first round of privatization that began in 1992 and 
were intended to create an equitable outcome and a degree of personalized food security. Part of the 
idea behind the privatization was to ensure that, where necessary, individual families could grow the 
food needed to provided for their own subsistence. However, they have made large scale intensive 
farming extremely hard to develop, limiting the benefits from mechanization or the motivation to 
maintain infrastructure like irrigation. 
 
In addition to the small size of land-plots there is also an issue of land-ownership. Out of the 3 million 
hectares of agricultural land in thŜ DŜƻǊƎƛŀ ƻƴƭȅ ŀōƻǳǘ мκо ƻŦ ǘƘŀǘ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ΨƛƴǘŜƴǎƛǾŜ ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƭŀƴŘΩΦ ¢Ƙŀǘ ƭŀƴŘ ƛǎ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ŦƻƭƭƻǿǎΥ 
 
Figure 3 : Agricultural Land Usage by Regions (2008) Thsd. Ha 

  

Region 

Cultivated Uncultivated 
Permanent 
meadows 

and pastures 

Land under 
permanent 

crops 
Total 

Adjara AR 7 0 6 6 19 

Imereti 52 14 9 13 88 

Samegrelo-Upper Svaneti 45 3 8 24 80 

Shida Kartli 29 20 2 18 69 

Kakheti 114 44 120 37 315 

Kvemo Kartli 35 22 65 3 125 

Samtskhe-Javakheti 26 7 18 1 52 

Other regions 21 20 36 13 90 

Georgia Total 329 130 264 115 838 

Reference: GeoStat, Annual Publication Agriculture of Georgia 2008, p24 
http://www.geostat.ge/index.php?action=wnews&lang=eng&npid=8 (Reviewed May 5, 2010) 
 
Most of this land is privately owned. In the first round of land privatization starting in 1992 about 1.25 
hectares of land was given, free of charge, to rural households. However, most of the land was still 

                                                           
16

 Interview with David Giorgadze, Director, Association for the Protection of Land-Owners Rights, 3
rd

 June 2010 
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controlled by the government and leased to farmers with the result that it was often used with little 
thought for the long-term.   
 
In an effort to correct this situation, in 2005, the Law on State-Owned Agricultural Land Privatisation 
was passed and there was a second big push to privatise the land. The remaining land was then offered 
to existing tenants and sold at auction if that were not possible. As a result, according to official 
statistics, from 2006 to 2008 division on holdings of the 900,000 or so hectares of land went from 60% 
private and 40% public to around 80% private and 20% public.17 
 
However, this story only offers a partial explanation. While the registered central government owned 
land is now privatized, this only accounts for about 1/3 of the actual agricultural land available. Around 
ǘǿƻ Ƴƛƭƭƛƻƴ ƘŜŎǘŀǊŜǎΣ ƻǊ нκо ƻŦ ǘƘŜ ΨŀƎǊƛŎǳƭǘǳǊŀƭΩ ƭŀƴŘΣ Ƙŀǎ ƴƻǘ ōŜŜƴ ǇǊƛǾŀǘƛȊŜŘ ŀƴŘ ƛǎ ǳƴƭƛƪŜƭȅ ǘƻ ōŜΦ  
 
It is hard to get a clear picture of what this two million hectares exactly includes since it is rarely 
mentioned in government stats. The most likely explanation for its use, according to the Director of the 
!ǎǎƻŎƛŀǘƛƻƴ ŦƻǊ tǊƻǘŜŎǘƛƻƴ ƻŦ [ŀƴŘƻǿƴŜǊǎ wƛƎƘǘǎΣ ƛǎ ǘƘŀǘ ǘƘƛǎ ƭŀƴŘ ƛǎ ŎƻƳƳǳƴŀƭƭȅ ƘŜƭŘ ΨƎǊŀȊƛƴƎΩ ƭŀƴŘ 
formally held by the municipality. This land is informally divided between the villages that have 
traditionally used it. Since it is owned by the municipalities, they could privatise it if they chose to do so. 
But there is a strong sense that this is unlikely to happen because it would be extremely unpopular in 
the villages.  

3.2.2 Irrigation and Drainage  

The second major structural problem facing the agricultural sector is irrigation. Georgia is a water-rich 
country with three or four times as much rainfall per hectare than its neighbours.18 Much of this falls in 
the form of snow and is stored over the winter, from where it is gradually released over the spring and 
summer.  
 
Owing to the uneven distribution of this precipitation the east and south of the country tend to need 
irrigation and is prone to droughts while the West tends to need drainage and is prone to flooding. 
Irrigation/drainage, therefore, not only provides improvements in productivity in a normal year, it is also 
a protection against drought and flooding. Georgia experiences drought during the growing season 
every 3-4 years and in the absence of irrigation this makes large expenditures on inputs an extremely 
Ǌƛǎƪȅ ǇǊƻǇƻǎƛǘƛƻƴΦ ¢ƘƛǎΣ ƛƴ ǘǳǊƴΣ ŜƴŎƻǳǊŀƎŜǎ ŀ Ψƭƻǿ-input, low-ƻǳǘǇǳǘΩ ŀǇǇǊƻŀŎƘ ǘƻ ŀƎǊƛŎǳƭǘǳǊŜ ǎƛƴŎŜ ƭƻǿ-
input also means low risk. 
 
However, the irrigation system in Georgia is currently extremely ineffective. Under the Soviet system, at 
its peak as much as 469,000 hectares of land were covered by irrigation and 163,000 hectares had 
improved drainage. At the time of the fall of the Soviet Union 386,000 hectares were still under 
irrigation with 291,000 hectares depending on gravity systems of irrigation and 95,000 relying on 120 
pumping stations lifting water from rivers.19 During the drought of 2000, according to official figures, 
only around 110,000 hectares were being supplied by the Department of Amelioration and Water 
Economy (DAWE), with most receiving significantly less than needed, with perhaps another 50,000 
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 Georgia (2006). The Georgian National Food and Agriculture Strategy: 2006-2015. Tbilisi, p64 
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 World Bank (2010). Implementation, Completion and Results Report for the Irrigation and Drainage Community 
Development Project Tbilisi, Georgia 

http://www.geostat.ge/index.php?action=wnews&lang=eng&npid=8


Program Document for CARE International in the Caucasus:  
wŜŘǳŎƛƴƎ tƻǾŜǊǘȅ ŀƴŘ {ƻŎƛŀƭ LƴƧǳǎǘƛŎŜ ƛƴ DŜƻǊƎƛŀΩǎ wǳǊŀƭ /ƻƳƳǳƴƛǘƛŜǎ 

18 
 

hectares irrigated without contract from DAWE. The World Bank suggests that the current level could be 
as low as 70,000 hectares that are properly irrigated. 
 
The significant collapse of the system is attributed to a number of elements. Most importantly, the 
system requires maintenance and management which all needs financing. After the collapse of the 
soviet system there was a disruption in the institutions that managed this system and a dramatic drop in 
its financing. Since that time the system has gone through several forms of financing, but none of them 
have provided sufficient central government money to maintain the system, or developed the local 
networks to facilitate local payment.  
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4 The Underlying Causes of Poverty in Georgia  
As we will outline below CARE International in the Caucasus has chosen to focus their attention in 
Georgia on poverty in rural communities. Agriculture is by far the largest employer and rural 
ŎƻƳƳǳƴƛǘƛŜǎ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ƘƛƎƘŜǎǘ ƭŜǾŜƭǎ ƻŦ ǇƻǾŜǊǘȅΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜǊŜ ƛǎ ŀ ǎŜƴǎŜ ǘƘŀǘ /!w9Ωǎ 
community based approached is more naturally suited to working with rural communities. Therefore, 
the analysis of the Underlying Causes of Poverty will focus on the agricultural sector.  
 
¢Ƙƛǎ ŀƴŀƭȅǎƛǎ ǿƛƭƭ ŀƭǎƻ ŦƻŎǳǎ ƻƴ ǘƘŜ ǊŜŀǎƻƴǎ ŦƻǊ ǘƘŜ ΨǎȅƳǇǘƻƳǎΩ ŀōƻǾŜΦ Lƴ ŜǎǎŜƴŎŜ ǘƘŜ ǉǳŜǎǘƛƻƴ ƛǎΣ ΨǿƘȅ Řƻ 
farms in Georgia persist in the low-input, low-outpuǘ ƳƻŘŜƭΩΦ ¢ƘŜ ǊŜŀǎƻƴǎ ŦƻǊ ǘƘƛǎ ŀǊŜ Ƴŀƴȅ ŀƴŘ 
ŎƻƳǇƭƛŎŀǘŜŘ ŀƴŘ ǘƘŜǊŜ ƛǎ ƴŜǾŜǊ ŀƴ ΨǳƭǘƛƳŀǘŜΩ ŎŀǳǎŜΦ ¢ƘŜ ŎƻƭƭŀǇǎŜ ƻŦ ǘƘŜ {ƻǾƛŜǘ ǎȅǎǘŜƳ ŎŜǊǘŀƛƴƭȅ ǎŜǘ ǘƘŜ 
terms of almost all of the current problems. In particular the de-mechanisation of farming, the gradual 
collapse of the irrigation system and size of the land-plots were all the immediate result of the collapse 
of the Soviet structure and the chaos that followed. 
 
However, Georgia has seen a far steeper decline than the rest of the region and a far more gradual 
recovery (as will be explained when discussing the other Caucasus countries below) and 20 years later, it 
is no longer appropriate to blame the soviet legacy and leave it at that. Therefore, the underlying causes 
of poverty that are discussed below are explicitly articulated in terms of different aspects of the social 
and economic system that exists now. These are divided into four categories governance, civic 
participation/social capital, security and market problems. 
 
bƻƴŜ ƻŦ ǘƘŜǎŜ ŀǊŜ ΨǳƭǘƛƳŀǘŜ ŎŀǳǎŜǎΩ ǎince any of these different causes can themselves be the focus of 
further explanation. Land-holdings are supported by the rules of the property market but those same 
rules are limited by existing land-holding. Low social engagement can be blamed for lack of rural 
engagement in politics but the structure of the political system can undermine trust and collective 
action. An inability to collectively organize can be blamed on history or insecurity but also serves to 
perpetuate the conditions of both. 

4.1 Governance 
Governance structures in Georgia have improved dramatically since the new government came to 
power in 2003/2004. The ability to collect taxes and enforce the rule of law have direct benefits to the 
poor. Increasing pensions significantly improved the lives of the elderly. Once the poorest and most 
vulnerable group in Georgian society, pensioners now live more secure lives. Targeted social assistance 
has helped around 12% of Georgian families with cash assistance and around 20% with health insurance. 
 
On top of that a range of physical infrastructure improvements have improved the situation for many of 
DŜƻǊƎƛŀΩǎ ǇƻƻǊ ŦŀƳƛƭƛŜǎΦ LƳǇǊƻǾŜŘ ǊƻŀŘǎ ƘŀǾŜ ƘŜƭǇŜŘ ŎƻƴƴŜŎǘ ŦŀǊƳŜǊǎ ǘƻ ƳŀǊƪŜǘǎ ŀƴŘ ƘŀǾŜ ǊŜŘǳŎŜŘ 
isolation in general, consistent electricity supply has made life more reliable and improvement in the 
physical infrastructure in terms of water supply, sewerage and irrigation have opened up lifestyle 
improvements to many.  
 
Lǘ ƛǎ ŀƭǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ ōŜ ŎƭŜŀǊ ǿƘŀǘ ƛǎ ƳŜŀƴǘ ǿƘŜƴ ƻƴŜ ǎŀȅǎ ǘƘŀǘ ƎƻǾŜǊƴŀƴŎŜ ƛǎ ŀ ΨŎŀǳǎŜΩ ƻf poverty. 
Clearly it is not directly responsible for crops failing or the choices that farmers make on how to raise 
their animals, governments cannot be blamed (directly) for closed markets or inefficient production. 
However, government policy does provide an enabling environment for market choices and is often 
seen as the principle responsible agent for correcting market failures. In the following section, therefore, 



Program Document for CARE International in the Caucasus:  
wŜŘǳŎƛƴƎ tƻǾŜǊǘȅ ŀƴŘ {ƻŎƛŀƭ LƴƧǳǎǘƛŎŜ ƛƴ DŜƻǊƎƛŀΩǎ wǳǊŀƭ /ƻƳƳǳƴƛǘƛŜǎ 

20 
 

ǿŜ ǿƛƭƭ ŎƻƴǎƛŘŜǊ ǘƘŀǘ ΨŎŀǳǎŜΩ ōȅ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ ǎǘǊǳŎǘǳǊŜΣ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǇǊƻōƭŜƳǎ ƛƴ ŎŜƴtral and municipal 
government as they related to agricultural communities. We will focus on two issues. First, the low 
importance that central government seems to have placed on developing agriculture. Second, the 
persistent weakness of local government and, consequently, the inability for government to set 
development policy locally, 

4.1.1 Central Government Policy Towards Agriculture  
Agriculture has not been a government priority in recent years. This fact can be expressed in a number 
of ways. In 2009 spending on agriculture represented about 1.5% of overall government spending. In 
2010 that amount was essentially halved and projected spending for 2010 is around 0.8%.20 The 
breakdown of that spending is shown below. 
 
Figure 4: The Budget of the Ministry of Agriculture (2009-2010) by category of expenditure 

 
 
Ref: Ministry of Finance of Georgia, June 2010 
 
In addition, the Ministry of Agriculture has not produced a detailed agricultural development plan in 
many years. A plan is currently being developed but this will probably limit itself to broad goals and will 
not have any kind of detailed action-plan.21 
 
That is not to say that the Georgian Government has entirely ignored agriculture. At various points, they 
have organized the distribution of farm machinery, fertilizers and subsidies to particular sectors.  The 
problem is that even when funds were provided they were generally connected to short-term goals and 
never consistent with a clearly articulated vision. For example, in 2009, the buƭƪ ƻŦ ǘƘŜ ƳƛƴƛǎǘǊȅΩǎ ŦǳƴŘǎ 
were spent on distributing large quantities of fertilizer and buying grapes. Both of these may have been 
useful, but neither was connected to an analysis of the likely viable long-term businesses in agriculture. 
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 Ministry of Finance Administrative Budget, June 2010 
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 Conversation with individual working for INGO who has seen the draft of the plan. 
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As a result they have almost certainly created smaller long-term impact than they would have done if 
they had been part of a more long-term strategic plan. 
 
The failure of government to focus on agriculture is not a mere oversight. The government has 
philosophical objections to the idea of sectoral support generally. The key political players in the 
government are extreme economic libertarians who believe that governments have no real place picking 
businesses or sectors for development.  
 
The problem with this position, however, is that in the absence of plan massive amounts of support are 
ƎƻƛƴƎ ƻƴ ŀƴȅǿŀȅΣ ǘƘŜȅ ŀǊŜ ǎƛƳǇƭȅ ǳƴŎƻƻǊŘƛƴŀǘŜŘΦ Lƴ ǘƘŜ ŀŦǘŜǊƳŀǘƘ ƻŦ DŜƻǊƎƛŀΩǎ ǿŀǊ ǿƛǘƘ wǳǎǎƛŀ ŀǊƻǳƴŘ 
¦{5 пΦр ōƛƭƭƛƻƴ ǿŀǎ ǇƭŜŘƎŜŘ ǘƻ ƘŜƭǇ DŜƻǊƎƛŀΩǎ Ǉƻǎǘ ǿŀǊ ǊŜŎƻǾŜǊȅΦ ¢Ƙƛǎ Ƙŀǎ ƭŜŘ ǘƻ ŀ ǎƛƎƴificant increase in 
agricultural projects financed by many international organizations including the USAID, the EU, World 
Bank, Asian Development Bank, Japanese International Cooperation Agency (JICA), SIDA and many 
others. In the absence of a central government plan these projects have each generated their own 
priorities which will continue make them less effective than coordinated policies would be.   

4.1.2 Persistent Weaknesses in Local Government  

There are two de facto levels of local government in Georgia. Georgia has 11 regions including Tbilisi but 
not including the occupied territories and 69 municipalities. The regional level does not, strictly 
ǎǇŜŀƪƛƴƎΣ ƘŀǾŜ ŀ ǊŜƎƛƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀǎ ǘƘŜ ΨǊŜƎƛƻƴŀƭ ƎƻǾŜǊƴƻǊΩ ƛǎ ŦƻǊƳŀƭƭȅ ŎŀƭƭŜŘ ΨǘƘŜ tǊŜǎƛŘŜƴǘǎ 
RepresentativŜΩΦ IƻǿŜǾŜǊΣ de facto, the regional governor is generally seen as the buffer between 
municipal and central government. The 69 municipalities have municipal councils and municipal 
ΨƳŀȅƻǊǎΩ ƻǊ gamgebelis. Georgia had an even smaller level of local government that operated at the 
village level, but this was abolished in 2006.  
 
Local government has three main problems; legal responsibility, funding and institutional capacity. Local 
government has very few legal responsibilities in development planning, social service provision and 
social assistance. All of the healthcare system, except a very small part of public health, all of the 
education system, except for preschool, and all pensions and targeted social assistance are run by 
central government. On top of this, local government no longer has any responsibility in the collection of 
information.  
 
In terms of financing, local government faces two problems. The first problem is autonomy in the 
allocation of the finances. Municipal government spending in 2008 was 22% of consolidated spending 
(although Adjara and Tbilisi between them took about half of that). This is high compared to Armenia 
and Azerbaijan but practically they have little autonomy in deciding how to spend this money. The 
second problem is that money largely comes from central government since local government has very 
few avenues for fund-raising. This system has its benefits as central allocation allows for a more 
equitable balance of financing. However, it leaves local government highly dependent on the center. 
 
Finally, local government is extremely institutionally weak. Of course, this is both the cause and the 
result of the first two problems. Since they have very little responsibility and little financial autonomy 
there is no impetus to create capacity. Since they have very little capacity the central government 
always has a good reason for not extending their power. 
 
Nonetheless there has been some movement on the issue of local government recently and there is 
massive international support for decentralisation. For a start, the Ministry for Regional Development 
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and Infrastructure has just finished a long research process which examined the different ways in which 
the municipal and regional governments could decentralize. 
 
In addition the regional (rather than municipal) government does seem to have some responsibility for 
regional development planning. Supported by INGOs and bilateral organizations most of the country has 
now been covered by some form of local economic development plan. Some of these plans have 
operated at the level of the larger regions. Urban Institute, for example, conducted a Regional 
Development Project with the Adjara Regional Government, CARE International conducted them with 
Samtskhe-Javakheti and UNDP conducted them with Kakheti and with Kvemo-Kartli.  
 
Others plans have operated at the level of municipalities. CHF have conducted twenty plans with 
municipal governments across Shida-Kartli, Guria, Imereti and Mtskheta Mtianeti. UNDP assisted 
municipal government in producing plans in all of the regions of Kvemo Kartli and CARE International 
worked with the municipal governments do the same thing in Samtskhe-Javakheti. Urban Institute also 
helped Poti municipality.  
 
However, the biggest problem with these plans is that they lack any mechanism or resources for 
securing their implementation. As a result, they were simply not used. With the exception of Adjara little 
local government finance was allocated for the kind of changes that the plans envisaged. In 2009 GEL 20 
million was put aside for village support programs that was intended to be spent the way that the 
villages wanted but given that there are 69 municipalities this is less than GEL 300 thousand per 
municipality which is certainly not enough to support any major development strategy. 
 
The role of local government in agricultural development is also negligible. The organic law on local self-
government gives no responsibility for developing agriculture to the municipal government and while 
the regional governor is given some economic oversight role, the exact responsibilities that go with that 
are not clearly laid out or financed. Municipal government does devote some funds to the support of 
agriculture, but these are fairly small. The total regional and municipal budget ŦƻǊ ΨŀƎǊƛŎǳƭǘǳǊŜΩ ǿŀǎ D9[ 
7.8 million for 2008 though this is currently concentrated in a very few areas. The region with the largest 
agricultural support program was Adjara that is currently projected to spend GEL 4.5 million.22 

4.2 Community Participation/So cial Capital  
The second underlying cause of agricultural poverty is the low level of community participation and 
social capital that seems to exist in rural communities. In its most obvious form, civic participation is 
characterized by the existence and operation of Civil Society Organizations and community groups of 
different kinds.  
 
The absence of these CSOs in local communities is extremely problematic because the role they can play 
in a society can help to connect a wider network of people and interests into a participatory democracy, 
they can help groups of individuals pool or manage resources so that they are used more effectively, 
they can provide services and finally they can provide a network for information provision. 
 
As a result of this wide range of possible activities, the failure of CSOs to operate effectively in rural 
communities can be connected to many of the problems of the rural poor and the creation and 
development of these CSOs can help to resolve these problems.  

                                                           
22

 Material provided by David Basiashvili (September 2009), Working Group on Regional Finance, Task Force on 
Regional Development. 
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4.2.1 Social Capital and Tru st 

In the Former Soviet Union generally, the lack of social capital is often considered to be a major 
problem. This may seem odd. Georgian communities are extremely traditional and depend heavily on 
kinship networks. However, ironically, the flipside of kinship network seems to be a fundamental 
distrust in strangers or those with whom one does not have a strong familial relationship. Similarly, 
there is very little trust that the various larger institutions can be relied upon to help or are worth 
engaging with. 
 
¢ƘŜ ƭŜǾŜƭ ƻŦ ǎƻŎƛŀƭ ŎŀǇƛǘŀƭ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŜŦƭŜŎǘǎ ǘǿƻ ōǊƻŀŘŜǊ ǎƻŎƛŀƭ ƛǎǎǳŜǎΤ ǘǊǳǎǘ ŀƴŘ ǘƘŜ ŘŜǎƛǊŜ ǘƻ ΨƎŜǘ 
ƛƴǾƻƭǾŜŘΩΦ DŜƻǊƎƛŀƴ ŎƻƳƳǳƴƛǘƛŜǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ǇƻƻǊ ƻƴ ōƻǘƘ ƻŦ ǘƘŜǎŜΣ ƴƻǘ ǾŜǊȅ ǎƻŎƛŀƭƭȅ ŀŎǘƛǾŜ ƎŜƴŜǊŀƭƭȅ 
and not really trusting those outside of a small circle of family and close friends.  
 
In terms of social activeness generally, the Caucasus Research Resource Center conducts a Caucasus-
wide poll across the country every year. In this poll they ask a number of questions about social 
involvement. Two answers stand out. First, only about 6% of the respondents said that they had 
attended a public meeting, including a parents/teachers meeting at a school. Second, only 5% said they 
had engaged in volunteer work.23 
 
In terms of general trust and mutual dependence one can easily see that Georgians generally do not 
trust or rely on many groups outside of their immediate network. According to a range of surveys the 
ƭŜǾŜƭ ƻŦ ΨǘǊǳǎǘΩ ƛƴ ŦƻǊƳŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ ƛǎ ŦŀƛǊƭȅ ƘƛƎƘΣ ōǳǘ ƛƴ ŀ ǎƻŎƛŜǘȅ ǘƘŀǘ ǳǎŜŘ ǘƻ ōŜ characterized by high 
ƭŜǾŜƭǎ ƻŦ ŎƻǊǊǳǇǘƛƻƴ ΨǘǊǳǎǘΩ ǳǎǳŀƭƭȅ ǎƛƳǇƭȅ ƳŜŀƴǎ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭǎ ƴƻ ƭƻƴƎŜǊ ōŜƭƛŜǾŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ ǘƻ ōŜ 
corrupt. 
 
If one thinks about trust in terms of the ability to depend on someone else or turn to them for help, 
levels of trusǘ ŀǊŜ ŦŀǊ ƭƻǿŜǊ ǘƘŀǘ ƎŜƴŜǊŀƭ ǉǳŜǎǘƛƻƴǎ ǎƛƳǇƭȅ ǇƘǊŀǎŜŘ ΨŘƻ ȅƻǳ ǘǊǳǎǘΧΩΦ Lƴ ǘƘŜ /!w9 ¦/t 
survey, CARE asked people who they felt they could turn to for help and as one would expect, the 
further away, both institutionally and physically, one moves from the family, the lower the level of 
perceived dependability. 
 
Figure 5Υ !ƴǎǿŜǊǎ ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴ Ψ²Ƙƻ Řƻ ȅƻǳ ǘǳǊƴ ǘƻ ǿƘŜƴ ȅƻǳ ƴŜŜŘ ƘŜƭǇΚΩ 

                                                           
23

 Caucasus Research Resource Centers, Data Initiative 2007, Tbilisi, Georgia 
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Reference: CARE International in the Caucasus Underlying Causes of Poverty Survey 2010 

4.2.2 The problems  facing Civil Society Organisations  

Facing an environment of both low participation and low trust, civil society organizations have found it 
extremely difficult to organize or maintain themselves, particularly outside of Tbilisi. This situation is, of 
course, compounded by resource considerations. It is extremely hard to gain an active unpaid 
membership in a CSO. It is even harder to try and maintain that CSO by charging a membership fee. At 
the same time, in the Georgian environment, there are many different sources for CSOs to try and 
connect to and international organisations are almost certainly an easier source of funds, dollar for 
dollar, than a mass membership and fee based organization. 
 
The dependence on foreign financing creates three problems for the organization as a whole. First, they 
tend to be very top-down and run to fit the agenda of the international organization and the people 
running them, rather than any particular constituency. Second, and connected to the first, there is little 
motivation to build up this kind of constituency, to engage in effective communication and outreach or 
to focus the organization on local needs. Finally, there is a problem with sustainability. Many CSOs, 
assuming they lack the ability to line-up multiple grants in succession, will cease to exist at the end of 
the time financing them. As a result, they rarely develop a long-term vision for their activities as they 
remain obsessed with fulfilling short-term objectives. 
 
The question of why these organizations do not emerge independently or persist after international 
funding has ceased is a very difficult one. As we have already suggested, there is clearly an issue of trust. 
Particularly where money and security are involved, Georgians do not by default trust other members in 
their community.  
 
However, on top of that there are at least three other issues. First, there is a general distrust of anything 
ŎŀƭƭŜŘ ΨŎƻƳƳǳƴŀƭΩ ŀǎ ǘƘƛǎ ǎŜŜƳǎ ǘƻ ōŜ ǊŜƳƛƴƛǎŎŜƴǘ ƻŦ ǘƘŜ ǎƻǾƛŜǘ ǇŀǎǘΦ {ŜŎƻƴŘΣ ǘƘŜǊŜ ƛǎ ƭƛǘǘƭŜ ōŜƭƛŜŦ 
amongst citizens in the regions that their voice will be listened to. Third, there is also a strong sense 
(that is also perhaps a soviet legacy) that all public goods should be provided by the government and 
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little desire to provide services oneself that one feels the government should provide. For example, the 
absence of agricultural support services like veterinary services or advisory services is seen as the fault 
of the government and not something that can be locally fixed. 

4.2.3 The Roles of Civil Society Organisations  

Failing CSOs are a problem because CSOs can provide four main categories of service; they can work as 
advocacy groups, they can help to manage or more efficiently utilize communal resources, they can 
provide services that the market and government do not and they can act as centers of information and 
communication. We will deal with each of these in turn. 

Advocacy 
One of the areas for which CSOs are most well known is working as advocacy groups to try and persuade 
either the government or society at large to adopt certain policies or behaviour. These groups can serve 
general social goals. In Georgia, for example, Transparency International is focused on ensuring 
government transparency and the Georgian Young Lawyers Association is focused on trying to examine 
and improve the Georgian legal and judicial system. These organizations can, of course, have regional 
offices.  
 
However local CSOs generally will advocate for more narrow themes. One would expect members of a 
local CSO to have certain interests in common as a result of their similar social position. This can include 
everything from ethnic groups or IDP associations, to parents groups and cattle breeders associations. 
Alternatively, they may represent a group who are representing a group unified by geography or 
philosophy. Usually it is a combination of both. 
 
Advocacy groups have three target audiences. Members may be the target of advocacy on themes that 
relate to mutual interests. A pig breeders association, for example, may try and persuade its members to 
adopt a particular strategy for managing swine fever. The group can focus on society at large, so an 
environmental group may try and persuade society at large to adopt different behavior vis-à-vis the 
environment by, for example, trying to persuade people not to drop litter. Finally, they may target 
different parts of the government to lobby for policies or resources to be allocated to them.  

Managing Local Resources and Providing Services 
CSOs can be useful in the management of local resources in a range of ways. The most obvious form of 
local resource management is the way that certain groups of farmers can, through farmers associations 
or co-operatives, buy inputs or sell outputs more effectively. For example, by pooling their cash 
resources farmers may be able to buy inputs like seed, fertilizer and pesticides in bulk at a lower costs. 
They may also be able to buy equipment like tractors that they can all collectively use, but which no 
individual would be able to afford alone. On the other side, if farmers are producing the same kind of 
products, then they may be able to save on transportation costs of getting the good to market, or may 
be able to collectively package goods so as to gain a higher price. 
 
Equally, if not more importantly, CSOs can potentially help to manage local resources. One very obvious 
example of this is that local organizations could help in the management of the irrigation system by 
collectively maintaining large equipment and channels and making clear what the responsibilities of 
individuals are in maintaining their part of the system. Similarly, CSOs can try and ensure that resources 
are not damaged or put at risk by managing the response to common threats. For example, farmers 
groups can try to agree on policies for combating disease or maintaining flood defences. 
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tǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ƛǎ ǊŜŀƭƭȅ Ƨǳǎǘ ŀƴ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ ΨƳŀƴŀƎƛƴƎ ƭƻŎŀƭ ǊŜǎƻǳǊŎŜǎΩΦ tŀǊǘƛŎǳƭŀǊƭȅ ǿƘŜǊŜ /{hǎΣ 
like a farmers association, may have a large and clearly defined set of needs, it may be possible for them 
to pool resources in the provision of those needs and, at the same time, leverage the fact that they want 
the services themselves to make services available to others. In Georgia in recent times, it has become 
common for organizations working in agricultural development to try and provide extension services in 
this way. Therefore a farmers association may group together to buy seed, fertilizer, a tractor or an 
artificial insemination unit, but in the process, they may as well try and cover some of their costs by 
making these available to others for a fee. 

Communicating Information and Developing Skills 
The final role that CSOs can play is that they can help to fill the skills vacuum by providing a network 
through which new ideas can be tested, communicated and duplicated. It is commonly accepted that 
the agricultural skill-sets of small farmers tend to be fairly low. While there are certainly structural 
reasons for the low-input and low-output system it is also the result of a lack of knowledge about new 
farming techniques or the ability to calculate the benefits of small investments.  
 
The most obvious way to assess agricultural training is to look at the courses that are currently taught in 
Georgia. The main educational institute which provides education in agriculture is the Georgian State 
Agrarian University.  This currently has up to 5,000 students who are involved in seven departments of 
the university. The university offers undergraduate and graduate courses, including doctorate. In 
addition to its facilities in Tbilisi, it also own teaching-experimental labs in Mtskheta (Mtskheta-Mtianeti 
region), Dedoplitskaro (Kakheti region), Lanhckhuti (Guria region), Samtredia and Kutaisi (both in Imereti 
region).  
 
The work of the University is supplemented by the work of several Vocational Education and Training 
centres in regions. In the academic years of 2009- 2010 there were around 900 people accepted into 
agricultural training programs at VET centers. These covered a wide range of different skill sets as shown 
below. 
 
Figure 6: Agricultural courses at Public Vocational Education and Training Centers 

Course type Length of course 
   

 
1-6 months 1-1.5 yrs 2 and over Grand Total 

Agricultural products specialist 32 37 
 

69 

Beemaster 25 32 
 

57 

Environment protection 
 

30 
 

30 

Farmer 89 171 188 448 

Gardener 13 
  

13 

Mechanic 
 

22 
 

22 

Medical Herb Grower 
 

55 19 74 

Plant Protection 
 

18 
 

18 

Veterinary 39 54 
 

93 

Wood Specialist 
 

84 
 

84 

Grand Total 198 503 207 908 
Ref: Derived from information provided by the Ministry of Education and Science (January 2010) 
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In addition to these courses there are a handful of training courses for cheese-maker and wine makers. 
The courses are distributed across the country but are most heavily concentrated in Imereti, Khaketi, 
Shida Kartli and Samtskhe-Javakheti. 
 
In addition to these courses a new VET training center, operating under the umbrella of the Gori 
University opened at the beginning of the year and is now the largest VET centre oriented towards 
agriculture in the country. Gori University combines a regular 4 year program university, 2 year 
community college, and a VET centre. Together with other courses, the community college offers the 
ΨŀƎǊƛŎǳƭǘǳǊŀƭ ōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘΩ ŎƻǳǊǎŜΦ ¢ƘŜ ±9¢ ŎŜƴǘǊŜ ƛǎ ŦǳƴŘŜŘ ōȅ ǘƘe European Union and is very 
well equipped. In addition to studying facilities, the VET centre also owns a small milk factory and a lab 
where they can test milk products.  
 
These courses, between them, clearly have value. However, they are limited in at least two ways. First, 
there are not enough of them to have an impact on a significant number of farmers directly. Second, this 
type of course is unlikely to be taken by a small farmer. What is far more important is that the small 
farmer gains access to this information and advice. 
 
Lƴ ǘƘƛǎ ǊƻƭŜ /{hǎ ŀƴŘ ǘƘŜ ΨƪƴƻǿƭŜŘƎŜ ƴŜǘǿƻǊƪǎΩ ǘƘŀǘ ǘƘŜȅ ōǊƛƴƎ ǿƛǘƘ ǘƘŜƳ ŀǊŜ ŀ ƳƻǊŜ ƛƳƳŜŘƛŀǘŜ ǎƻǳǊŎŜ 
of information that does not require a great deal of time and formal training and that can be accessed to 
particular purposes.  

4.3 Insecurity  
Insecurity is one of the most debilitating features of the Georgian environment and is a significant 
contributor to the low-input low-output system. It is also almost certainly both cause and consequence 
of poor resource management and low levels of social engagement. Security can be understood in a 
ƴǳƳōŜǊ ƻŦ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΣ ōǳǘ ŦƻǊ ƻǳǊ ǇǳǊǇƻǎŜ ǿŜ ǿƛƭƭ ǎƛƳǇƭȅ ŜǉǳŀǘŜ ƛǘ ǿƛǘƘ ΨǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ ŜȄǘŜǊƴŀƭ 
ǎƘƻŎƪǎΩΦ ¢ƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ΨǾǳƭƴŜǊŀōƛƭƛǘȅΩ ǿƛƭƭ ŘƛŦŦŜǊ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǘƘǊŜŀǘΣ ōǳǘ ƎŜƴŜǊŀƭƭȅ ǎǇŜŀking it 
should be seen as a vulnerability to physical safety, economic prosperity/subsistence or social position.  
 
Security is more of a concern for some groups than others in Georgia. The most common form of that 
insecurity is economic but in an ethnically diverse country that has recently been to war, physical 
security is also important. 
 
The poor are one of the most obvious insecure groups since they are extremely vulnerable to small 
reductions in their consumption possibilities or small increases in their needs. However, in addition to 
ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘŜŎƘƴƛŎŀƭƭȅ ǎǇŜŀƪƛƴƎ ΨǇƻƻǊΩΣ ǘƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƻǘƘŜǊǎ ǿƘƻ ŀǊŜ ŎƭƻǎŜ ǘƻ ǘƘŜ 
poverty line and so are also fairly insecure.  
 
Based on multiple surveys, including our own UCP survey, we believe that as much as half of the 
ǇƻǇǳƭŀǘƛƻƴ ŎƻǳƭŘ ōŜ ŎƭƻǎŜ ŜƴƻǳƎƘ ǘƻ ǘƘŜ ǇƻǾŜǊǘȅ ƭƛƴŜ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ΨƛƴǎŜŎǳǊŜΩΦ CƻǊ ǘƘŜǎŜ ŦŀƳƛƭƛŜǎΣ ŀƴ 
illness or injury, reduced level of employment or a failed harvest can push them into poverty from which 
it is hard to then recover. As we will discuss below, one of the reasons why many families hold on to 
ŀƎǊƛŎǳƭǘǳǊŀƭ ƭŀƴŘ ǘƘŀǘ ǘƘŜȅ ƴƻ ƭƻƴƎŜǊ ǳǎŜ ƛǎ ǘƘŀǘ ƛǘ ƻŦŦŜǊǎ ŀ Ŧƛƴŀƭ ΨǎŀŦŜǘȅ-ƴŜǘΩ ǿƘŜǊŜōȅ ŀ ŦŀƳƛƭȅ Ŏŀƴ ŀǘ ƭŜŀǎǘ 
be confident of its ability to provide for its own subsistence needs. 
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In addition, it is worth briefly considering those groups who are particularly vulnerable. In the section 
below we will consider IDPs, the very old and the very young as well as ethnic groups and the physically 
isolated. 

4.3.1 Internally Displaced Persons (IDP s) 

There are around ¼ of a million registered IDPs in Georgia, or around 6% of the population. This makes 
Georgia in the top ten countries in the world in terms of IDP concentration. However, in discussing IDPs 
a clear distinction needs to be made between ŀǊƻǳƴŘ нрΣ ллл ΨƻƭŘ-ŎŀǎŜƭƻŀŘΩ L5tǎ ǿƘƻ ǿŜǊŜ ŘƛǎǇƭŀŎŜŘ ōȅ 
the August 2008 war with Russia, and the rest who have been IDPs for around 16yrs and who are fairly 
well integrated in many places.  
 
IDPs are extremely vulnerable and worthy of special attention. There is very little information on the 
employment and poverty situation of IDPs generally. However, amongst the new caseload IDPs 
unemployment and under-production are significantly higher than in the rest of rural Georgia.  
 
In a survey of new caseload IDPs conducted recently by CARE in Shida Kartli and Kvemo Kartli the level of 
ǘƘƻǎŜ ǿƘƻ ŎƘŀǊŀŎǘŜǊƛȊŜ ǘƘŜƳǎŜƭǾŜǎ ΨǳƴŜƳǇƭƻȅŜŘΩ ǿŀǎ ǾŜǊȅ ƘƛƎƘΦ hƴƭȅ у҈ ƻŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ L5tǎ 
questioned and 12% of non-IDPs said they had formal employment, and most of those were working in 
government or as teachers. On a household level 18% of IDP households and 25% of non-IDP 
ƘƻǳǎŜƘƻƭŘǎ ǎŀƛŘ ǘƘŜƛǊ ŦŀƳƛƭȅ ǊŜŎŜƛǾŜŘ ƛƴŎƻƳŜ ŦǊƻƳ ŀ ΨƧƻōΩ ƛƴ ǘƘŜ ǇǊŜŎŜŘƛƴƎ ƳƻƴǘƘΦ tŜǊƘŀǇǎ ŜǾŜƴ ƳƻǊŜ 
importantly only 41% of the families said they were involved in agricultural activity compared to 71% in 
the neighbouring communities.24 
 
However, all IDPs, and even those who have been IDPs for a long-time receive a state allowance. This is 
fairly small. IDPs living in locations where they get support for their utility bills receive GEL 22 per person 
per month. Those who do not get help with their utilities bills get GEL 28 per person per month. Those 
living in new settlements can instead currently opt for Targeted Social Assistance payments and while 
these are only marginally higher, they do come with medical insurance.   

4.3.2 The old and the young  

As will be discussed at some length below, there are a range of different groups that are worth 
particular note in poverty terms. In particular, it is worth considering the situation of children, the 
elderly and IDPs.  
 
¦bL/9C ŀƭǎƻ ǇǊƻŘǳŎŜŘ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ /ƘƛƭŘ tƻǾŜǊǘȅ ƛƴ DŜƻǊƎƛŀ ǳǎƛƴƎ ǘƘŜ ²ƻǊƭŘ .ŀƴƪΩǎ [{a{ ŘŀǘŀΦ 
They highlighted the fact that in Georgia one of the indicators for poverty is the number of people in a 
household and that as a result, children are higher at risk of poverty than the average. 
 
This report also acknowledges the beneficial effects of social transfers on child poverty. As they highlight 
ΨŀƭƳƻǎǘ ƻƴŜ ƘŀƭŦ ƻŦ ŎƘƛƭŘǊŜƴ ƛƴ ǇŜƴǎƛƻƴ ǊŜŎƛǇƛŜƴǘ ƘƻǳǎŜƘƻƭŘǎ ǿŜǊŜ ƭƛŦǘŜŘ ƻǳǘ ƻŦ ŜȄǘǊŜƳŜ ǇƻǾŜǊǘȅΩΦ25 
IƻǿŜǾŜǊΣ ¢ŀǊƎŜǘŜŘ {ƻŎƛŀƭ !ǎǎƛǎǘŀƴŎŜ ŦŀƛǊǎ ƭŜǎǎ ǿŜƭƭ ŦǊƻƳ ŀ ŎƘƛƭŘΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΦ ¢ƘŜȅ ŀƭǎƻ ŀǊƎǳŜ ǘƘŀǘ 
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 UNICEF (2008). Child Poverty in Georgia. Tbilisi p12 
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ΨǘƘƻǳƎƘ ŎƘƛƭŘǊŜƴ ŀǊŜ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ƭƛǾŜ ƛƴ ǇƻǾŜǊǘȅΣ ǘƘŜȅ ŀǊŜ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ōŜ ƛƴ ŦŀƳƛƭƛŜǎ ǘƘŀǘ ǊŜŎŜƛǾŜ ǘƘŜ 
¢{!ΩΦ ¢hough, those that did receive social assistance were likely to be poor.26 
 
Traditionally, pensioners, and particularly single pensioners living alone, were one of the poorest 
categories in the country. The fact that pension recipients are more concentrated amongst the poorer 
sections of society, suggests that in spite of higher pensions, the elderly and three-generational 
households remain poorer than average.27 
 
Now, however, the volume and breadth of pension provision has gone up so much that pensions are by 
far the largest form of social assistance and act as a de-facto family and child social support. 835, 327 
pensioners received the state pension in April 2010.28 The overwhelming majority of pension recipients 
receive GEL 80 per person per month, though the average is GEL 77.6. According to the World Bank 
poverty assessment over 50% of households receive pensions and more of it is received on average 
amongst the poorest groups.  
 
However, the cost of medical treatment continues to be a source of insecurity for old people. About 40% 
of the population are covered by a fairly comprehensive Medical Assistance Program (MAP). MAP does 
not cover the costs of medicine, which has increased in cost significantly in recent years, but it does 
cover visits to the doctor and most of the commonest procedures.  While pensioners have the 
protection of this coverage, those who are elderly but who have not quite reached retirement age are 
correlated with high out of pocket expenses in medical costs.29  

4.3.3 Ethnic Minority Groups  
Although Georgia has become a significantly less ethnically diverse place since the end of the Soviet 
Union, it continues to have large ethnic minority populations, particularly Armenians and Azeris.  
According to the 2002 Georgian Census around 12% of the Georgian population is either ethnically 
Armenian or Azeri.30 More than half of this population is located in the two regions of Samtskhe-
Javakheti and Kvemo-Kartli. The concentration is even higher if one looks at some of the municipalities. 
In the municipalities of Akhalkalaki and Ninotsminda over 90% of the population are Armenian while in 
Tsalka it is over half. Azeris are very heavily concentrated in four regions, Marneuli (83%), Dmanisi 
(67%), Bolnisi (66%) and Gardabani (44%).31  
 
In these communities the population as a whole has fairly low Georgian language skills as they are more 
likely to speak Russian or the ethnically native languages of Armenian and Azeri. According to a survey 
conducted by the European Centre for Minority Issues in 2008 around 80% of the minority groups in 
Akhalkalaki, Ninotsminda, Tsalka, Marneuli and Gardabani could not understand Georgian at all or, if 
they could, could only understand a few words.32 
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 Ibid.p12 
27

 Ibid. p15 
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 According to the Social Services Agency of the Ministry of Labour, Health and Social Affairs. See 
http://www.ssa.gov.ge/index.php?id=933&lang=2  
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 World Bank (April 2009). Georgia Poverty Assessment p14 and p116 
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 International Crisis Group (November 2006). Georgia's Azeri and Armenian Minorities 
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32

 Jonathan Wheatley (September 2009). "The Integration of National Minorities in the Samtskhe-Javakheti and the 
Kvemo Kartli Provinces of Georgia". European Center for Minority Issues: Working Paper 44. p6 
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This is particularly problematic because, while there have been some attempts to improve the teaching 
of Georgian in these areas, the educational system has made it hard for students to advance without the 
appropriate level of Georgian. The national entrance exams, which were introduced in 2005, required 
that all students get a basic pass mark in Georgian language and literature, history and geography in 
order to qualify for university. Furthermore, the Law on General Education, passed in the same year, 
required that a range of key subjects would be taught in Georgian across the country no later than 2010. 
One effect of this, according to Jonathan Wheatley, writing for ECMI, is that very few of the Armenian 
ƎǊƻǳǇǎ ƘŀǾŜ ōŜŜƴ ŀŎŎŜǇǘŜŘ ƛƴǘƻ DŜƻǊƎƛŀΩǎ Ƴŀƛƴ ǳƴƛǾŜǊǎƛǘƛŜǎΦ 33   
 
These regions (particularly Samtskhe-Javakheti) are also fairly cut-off from the rest of Georgia. 
Samtskhe-Javakheti and bits of Kvemo-Kartli are physically remote from Tbilisi and the roads connecting 
them used to be some of the worst in the country. Since the Rose Revolution roads and connection 
times to Tbilisi have improved dramatically, and there have been efforts to improve the Georgian 
language training available to ethnic minority groups.  
 
The involvement of these groups in local government is mixed. In Ninotsminda and Akhalkaliki the local 
municipal mayors (or gamgebeli), chief of police and chief prosecutor are usually Armenian though in 
the Azeri municipalities they are generally Georgian with an Azeri Deputy. However, the individuals who 
run these municipalities recognize their strong dependence on the center, on whom they depend for 
power.34 
 
In national politics the involvement is low. Language difficulties essentially exclude them from following 
the local media, the Law on the Political Association of Citizens makes regional parties illegal and 
opposition parties have historically shown little interest in campaigning there.  
 
As a result, while these regions, and the ethnic groups they contain, have seen their material life-style 
improve they remain largely excluded from Georgian political life. This is bad in itself, but it also 
heightens the insecurity of those living in the regions as they continue to exist in a relationship of 
dependency on the central government. 

4.3.4 Isolated Rural Communities  
Isolated rural communities in Georgia face a separate set of problems in Georgia in particular access to 
ƳŀǊƪŜǘǎΣ ŘŜƳƻƎǊŀǇƘȅ ŀƴŘ ŘƛŦŦƛŎǳƭǘƛŜǎ ŎǊŜŀǘŜŘ ōȅ ŎƭƛƳŀǘƛŎ ŎƻƴŘƛǘƛƻƴǎΦ .ŜŎŀǳǎŜ ƻŦ DŜƻǊƎƛŀΩǎ Ƴƻǳƴǘŀƛƴƻǳǎ 
terrain many regions of Georgia are significantly further away from major urban areas than simple 
geography would suggest, separated from the rest of Georgia by mountain roads that are long and slow 
at the best of times and extremely hard to traverse in the winter. Some of them are effectively deserted 
in the winter.  
 
It is hard to gain an accurate picture of the situations in these communities for two reasons. First, they 
generally have very small populations and are too small to separate out in any of the nationwide surveys 
that have been undertaken in recent years. For example, the 2007 World Bank LSMS offers no indication 
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of the level of poverty in Racha-Lechkhumi and Kvemo-Svaneti.35 The 2009 UNICEF survey blocks it 
together with the largely low-land region of Imereti.36 
 
The second reason it is hard to get a sense of the situation is that there is no clear sense of the general 
level of the population as there are many people in Georgia who are officially resident in villages in the 
mountains but unofficially located elsewhere. This creates distortions in a number of ways. For example, 
according to official statistics out of the 51 population of Racha-Lechkhumi and Kvemo-Svaneti, around 
14,000 receive old-age pensions. This is about 28% of the population compared to a national average of 
19% and significantly the oldest region in Georgia. However, anecdotal evidence seems to suggest that 
even this number is too low because many of the younger members of the officially registered 
population may well be living elsewhere.37 
 
Nonetheless, the problems of market access, demography and environment are well recognised. These 
reƎƛƻƴǎ ƘŀǾŜ ƘǳƎŜ ŘƛŦŦƛŎǳƭǘƭȅ ŀŎŎŜǎǎƛƴƎ DŜƻǊƎƛŀΩǎ Ƴŀƛƴ ƳŀǊƪŜǘǎ ōŜŎŀǳǎŜ ǇƘȅǎƛŎŀƭ ŘƛǎǘŀƴŎŜ ƳŀƪŜǎ ǘƘŜ 
transportation of food both expensive and damaging to the final product. This is made even more 
difficult because the close neighbours of many of these regions are Russia to the North and the other 
Caucasus countries to the south, but unfortunately the Russian market is closed and Armenian markets 
are hard to access for administrative reasons. 
 
Second, these regions face difficulties because of demographic shifts. For a range of regions the younger 
and more productive elements of the society often leave and as a result the regions face an ageing 
population. This is already a problem for some of those left behind, impacts on the productivity of 
households and will eventually become a problem for the sustainability of the communities. 
 
Finally, high mountainous regions are often vulnerable and insecure simply because of the facts of their 
physical location. Crops are harder and more expensive to grow at higher altitudes and the growing 
season is shorter (though there may be compensating considerations like low prevalence of pests). 
Those in more isolated villages may be a considerable distance from medical facilities. They are also 
more likely to be exposed to weather related problems, from snow and rock-slides blocking roads to the 
general difficulties created by cold winters, particularly the greater need for resources to warm and feed 
oneself. 

4.4 Access to Markets and Market Failures 
The notion of market failures in the Georgian context is extremely broad. Almost all of the problems 
that we have discussed so far could be understood as market failures, from the low-input and low-
output structure of the overall environment, to the low levels of physical capital, the low availability of 
financial capital. However, in this section we will divide the analysis into two different categories. First, 
we will look at the provision of resources. Second we will look at the broader market failures that 
happen within Georgia. 

                                                           
35

 World Bank (April 2009). Georgia Poverty Assessment 
36
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4.4.1 Market provision of resources  

The lack of resources in rural community, whether that is the right kind of seed, input, machinery, 
veterinary or access to credit, can be seen in a number of ways. Lack of support for them can be seen as 
a failure of government support or a failure of civil society. However, that these resources need to be 
supported in the first place is clearly a reflection of some kind of market failure since in a well-
functioning market-place with signals and information flowing one would expect resources to flow 
wherever demand exists.  
 
In the CSO section we discussed at length the way in which local CSOs can help provide certain kinds of 
resources and services by pooling community resources. However, in a market economy another 
alternative would be for these things to be provided by a private business. That it is not already clearly 
reflects some kind of market failure because there is overwhelming evidence that better use of inputs 
would generate considerable economic benefits, particularly in some sectors. Clearly part of the 
problem is a strong risk aversion and conservatism on the part of farmers themselves which leads to low 
or inconsistent demand for inputs.  
 
However, there are certainly instances where demand exists, but where it goes unsupplied because of 
imperfect information or capital availability amongst entrepreneurs. Therefore, clearly one way to 
correct this problem is to help make the business case for the private provision of these resources and 
subsidise start-up costs.   

4.4.2 Access to Markets  

Another significant barrier to agricultural development in Georgia is market access/competition. This 
can be broken down into three separate problems. First, the ease with which farmers can get their 
produce to markets inside Georgia. Second, their access to markets outside of Georgia. Third, the 
competition that Georgian producers face from foreign competitors, particularly as the Georgian market 
has become more open. 

Access to Georgian Markets 
The access to Georgian markets for producers has been traditionally restrained by the difficulties of the 
road network and the physical isolation of certain area. In terms of poor roads, this incurs two costs. 
First, poor roads increase the time involved in taking goods to the market. Second, poor roads damage 
both the goods and vehicle taking the goods and so increase the costs and lower the price of the goods 
when they finally get there. This is particularly problematic for easily bruised fruits and vegetables. 
 
Improvements to the road system have been oƴŜ ƻŦ DŜƻǊƎƛŀΩǎ Ƴŀƛƴ ǇǊƛƻǊƛǘƛŜǎΦ  Lƴ нллр ǳƴŘŜǊ ǘƘŜ 
Millenium Challenge Corporation Compact USD 295 million was committed to Georgia and this received 
a supplemental USD 100 million as part of the assistance package after the war with Russia in August 
2008. Out of this sum, USD 203.5 million is being spent on the Samtskhe-Javakheti Road Rehabilitation 
project which is repairing a range of different roads in the region, but most significantly, it is repairing 
the road that connects Ninotsminda to Tbilisi. According to MCC work already undertaken has already 
cut the driving time to Tbilisi from around 5.5hrs (three or four years ago) to 2.5hrs. 
 
Out of the USD 4.5 billion of post-war assistance USD 659 million was pledged for road reconstruction, 
not including the road rehabilitation taking place under the municipal development fund. USD 410 
million was pledged to renovate the East-West Highway, USD 119 million for a bypass in Adjara, USD 60 
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million for improving the Varziani-Telavi road and USD 70 million on local roads.38 As a result of these 
improvements, the access to markets has increased dramatically for most of the country. 
 
Clearly the next hurdle is the quality of local roads, which still remain fairly poor and occassionaly leave 
some villages isolated. In addition, in the short to medium term some of the more physically isolated 
ǊŜƎƛƻƴǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ wŀŎƘŀ ŀƴŘ {ǾŀƴŜǘƛΣ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ǊŜƳŀƛƴ ǎŜǇŀǊŀǘŜŘ ŦǊƻƳ DŜƻǊƎƛŀΩǎ Ƴŀƛƴ ƳŀǊƪŜǘǎ ŀǎ 
their mountainous location puts a fairly clear upper limit on the extent to which driving times can be 
reduced. 
 
The second main access difficulty is whether farmers can physically find a market where they can sell 
that they can access to sell their goods. Market stalls in Tbilisi, even on wholesale markets, are highly 
valued and farmers complain that they find it extremely hard to can spaces at which to sell. In addition, 
over the last five years or so, the government has gradually clamped down on unlicensed road-side 
vendors which, for years, had provided an outlet for farmers trying to sell directly to market.  
 
!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘƛǎ ŘƛŦŦƛŎǳƭǘȅ ƛƴ ŀŎŎŜǎǎΣ ŦŀǊƳŜǊǎ Ƴŀȅ ƘŀǾŜ ǘƻ ǿƻǊƪ ǘƘǊƻǳƎƘ ǎŜǾŜǊŀƭ ΨƳƛŘŘƭŜ-ƳŜƴΩ όōƻǘƘ 
wholesale and retail) before the product gets to market and, as a result, the payment they receive is 
significantly diminished.  

Access to Foreign Markets 
Providing the Georgian economy with access to foreign markets has been a long-term objective of the 
Georgian government. Georgia has been a member of the WTO since 2000. It is no longer a member of 
the CIS but still enjoys bilateral free-trade agreements with many of the CIS countries as well as with 
Turkey. Georgia also has GSP+ provisions that give a particular list of goods preferential access to 
European and American and it is currently engaged with the EU to try and develop and deep and 
comprehensive free trade agreement. 
 
IƻǿŜǾŜǊΣ wǳǎǎƛŀΣ ƛǘΩǎ Ƴƻǎǘ ƴŀǘǳǊŀƭ ŀƴŘ ǘǊŀŘƛǘƛƻƴŀƭƭȅ ƭŀǊƎŜǎǘ ǘǊŀŘƛƴƎ ǇŀǊǘƴŜǊ Ƙŀǎ ōŜŜƴ Ƙŀǎ ōŜŜƴ ŜŦŦŜŎǘƛǾŜƭȅ 
closed to Georgian goods since the Russians put an embargo in place in 2006. Beyond wine, assessing 
the overall impact of the Russian embargo on the agricultural market as a whole is difficult. The official 
statistics for agricultural good exports do not seem to register an impact on agricultural goods because 
large amounts of those good were probably moving into Russia through the Tskhinvali region (now 
occupied South Ossetia). One large international development organization conducted an in-house 
assessment that suggested that the lost export revenue in agribusiness could total over USD 200 million 
per year. 
 
In the area of wine, where large volumes were traded, the drop between the second half of 2006 (after 
the ban) and 2005 was nearly 85%. 
 
Figure 7  
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 George Welton (July 2009). The Loan Component of the Post-War Pledge: an Evaluation. Tbilisi, Open Society 
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Reference: Department of Statistics Food Security Situation (Issue 39 p13 and issue 40 p14) 

The situation with wine exports is illustrative because although there has been some recovery the shift 
away from the Russian markets, this has also changed the nature of the trade so favouring large 
companies rather than small artisanal producers.  
 
This is suggested by the increase in prices of wine since the ban. The average liter of wine sold before 
the Russian wine ban was exported at $1.95 per liter ($1.46 per bottle). The average liter sold in 2006 
after the wine ban exported at $3.61 per liter ($2.70 per bottle). The overall price has dropped a little 
since that time, but not much. 

However, more expensive wine is generally made by the big producers who are the only ones able to 
produce to international standards. For these larger producers the wine ban may have been something 
of a blessing since it has allowed them to focus on the far more profitable end of their market. 

However, it suggests little or no recovery for the majority of small wine producers.  

This lesson also applies to other agricultural sub-sectors and it is unclear whether an export-oriented 
strategy (in the absence of Russia) would be particularly poor-oriented. This fact is made even more 
clear when one looks at the categories of foods that are currently exported in large volumes. In 2009 
ǘƘŜǊŜ ǿŜǊŜ ŦƛǾŜ ƭŀǊƎŜ ŎŀǘŜƎƻǊƛŜǎ ƻŦ ΨŀƎǊƛŎǳƭǘǳǊŀƭΩ ŜȄǇƻǊǘΣ ƴǳǘǎ ό¦{5 тл ƳƛƭƭƛƻƴύΣ ǿƛƴŜ ό¦{5 он ƳƛƭƭƛƻƴύΣ 
spirits (USD 54 million), live animals (USD 34 million) and citrus (USD 16 million).39 Of these, wine, fruit 
and nuts are highly concentrated in a few large firms and so seem to offer little opportunity for small 
farmers. 
 
The limited benefit of export markets to small producers is particularly true when one considers the cost 
that may come with breaking into certain markets. For example, at the current time Georgia is involved 
in discussions with the European Union to develop a deep and comprehensive free trade area with the 
EU. It is generally accepted that this would require Georgia to adopt European food safety standards. 
 
Adopting these standards is both economically and politically complicated. A Law on Food Safety and 
Control, that was intended to put into effect European-style food safety standards at every step in the 
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production process was passed in 2005. Its enactment has been delayed as a result of limited technical 
capacity and political will.40  
 
However, what is unclear is the extent to which enacting these food standards would assist Georgian 
development. As Transparency International argue, enacting comprehensive food-safety standards of 
the kind envisioned would mean processors incurring fairly large up-front consultancy and capital costs. 
This would almost certainly make small scale and home production impossible (though artisanal 
production was originally excluded from the law). As TI point out, when Poland brought its food 
processing into line with EU standards, even with massive support from BrusseƭǎΣ ΨǘƘŜ ƴǳƳōŜǊ ƻŦ 
ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ tƻƭƛǎƘ ƳŜŀǘ ƛƴŘǳǎǘǊȅ ǿŜƴǘ Řƻǿƴ ŦǊƻƳ тΣллл ƛƴ нллм ǘƻ оΣллл ƛƴ нллсΦΩ41 
 
However, as TI further argues, while the cost of adopting European Standards may be prohibitive the 
cost of adopting no standard may be unacceptable too. Georgia has one of the highest rates of botulism 
in the world and, since 2004, has seen reported rates of food poisoning increase dramatically.42     
 
!ŎŎŜǎǎ ǘƻ ƳŀǊƪŜǘǎ ƛǎ ŎŜǊǘŀƛƴƭȅ ŜŀǎƛŜǊ ǿƘŜƴ ŘŜŀƭƛƴƎ ǿƛǘƘ DŜƻǊƎƛŀΩǎ ƛƳƳŜŘƛŀǘŜ ƴŜƛƎƘōƻǳǊǎ ǎƛƴŎŜ DŜƻǊƎƛŀ 
has free trade arrangements with Armenia, Azerbaijan and Turkey. However, while exports to 
Azerbaijan have grown in a few areas, agricultural exports to the other two countries are not significant. 
 
First, a project recently conducted by CARE, looking at border communities between Georgia and 
Armenia suggested that exporting to Armenia was administratively cumbersome, particularly for small 
farmers.43 On top of that an earlier project conducted by UNDP suggested that bribery was a problem 
for Georgian exporters.44 Finally, perhaps the biggest problem for exports between these neighbouring 
countries is that they produce a very similar profile of goods, demand a similar profile of goods and pay 
similar price. There are some slight seasonal variations depending on the exact micro-climate of the 
regions, but this only produces slight and occasional comparative advantage.   
 
Of course, the ability of Georgia to export to neighbouring countries is not a simple function of access to 
those markets. Even the largest Georgian producers are fairly small in international terms and so there 
are very few farms that will be able to offer the volume and diversity of supply that international buyers 
ƻŦǘŜƴ ŘŜƳŀƴŘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ŦƻǊ ǎǳǇŜǊƳŀǊƪŜǘ ŎƘŀƛƴǎΦ !ǎ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ ¦{!L5Ωǎ !ƎVantage Program said 
in 2008, 
 

Georgian farmers do not engage in the kind of commercial planning and contracted 
relationships necessary to supply export markets. Even in Moscow [a less Westernized market 
space] there are only 5 or 6 major retailers, and they want suppliers who can provide reliable 
products year round ς and they are pretty vicious in pricing. Georgia is just not able to provide 
them with the quality and consistency of product they demand.45 
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International Competition 
One commonly noted characteristic of the Georgian economy since the Rose Revolution is that imports 
into Georgia have increased far faster than exports out of Georgia. This is particularly true in agriculture. 
 
Figure 8: Growth in agricultural exports and imports (2000-2009) USD Million 

 
Reference: Based on GeoStat export figures (May 2010) 
 
The overall structure of imports and exports, prima facia, seems to suggest a considerable opportunity 
for import substitution. However, there are other reasons why competing more effectively with 
importers may be a better, and more poor-oriented strategy, than targeting export markets. 
 
First, the goods that are being imported in large volumes are often goods that Georgia already produces. 
The biggest raw agricultural import categories are meat. In 2009 Georgia imported USD 37 million in 
poultry (mostly from the US), USD 12 million of pork (mostly from Brazil and Canada) and USD 10 million 
of beef from India. After that the next biggest category of imports is dairy, with USD 24 million. Finally, 
though the volumes in vegetables have been gradually reducing, they are still considerable with Georgia 
importing USD 2.6 million of potatoes, USD 3.5 million of tomatoes, USD 3.7 million of pulses and USD 
3.8 million of onion and garlic.  
 
Second, these categories of product are grown across the country and so represent a diversified market. 
 
Third, the local market is naturally beneficial to Georgia for a number of reasons. There are no artificial 
barriers to entry, the market is more naturally acclimatized to the quality of good that is produced and 
ǘƘŜ ΨƳŀŘŜ ƛƴ DŜƻǊƎƛŀΩ ōǊŀƴŘ Ƴŀȅ ƘŜƭǇ ǘƘŜ ǎŀƭŜ ōȅ ŀǇǇŜŀƭƛƴƎ ǘƻ ƭƻŎŀƭ ǇǊƛŘŜΦ 
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5 Program Design  

5.1 Impact Group 
¢ƘŜ ƛƳǇŀŎǘ ƎǊƻǳǇ ŦƻǊ /!w9 LƴǘŜǊƴŀǘƛƻƴŀƭ ƛƴ ǘƘŜ /ŀǳŎŀǎǳǎΩ ǇǊƻƧŜŎǘǎ ƛƴ DŜƻǊƎƛŀ ƛǎ the rural poor. This will 
have particular emphasis on those within that groups which CARE considers to be most vulnerable which 
included IDPs and those living in border communities, mothers and children, ethnic minority groups and 
isolated rural communities.   

5.2 Theory of Change 

5.2.1 Impact Goal  

The impact goal is to reduce the level of poverty and social injustice and to increase the level of security 
for the target group. In the process it is hoped the work will contribute to peace and stability in the 
region. 

5.2.2 Domains of Intervention  

There are four domains of intervention which relate to the four main underlying causes of poverty that 
we have identified. These are:  
 

¶ governance 

¶ participation and civil society  

¶ conflict prevention and security 

¶ market linkages and market support 

5.2.3 Pathways and Breakthroughs to Poverty Reduction  

The pathways and breakthroughs are based on our underlying causes of poverty analysis and can be 
classified in terms of three stages. 
 
Breakthrough 1: Making the argument and proving the case 
In general terms, the first set of different breakthroughs in the different domains can be seen as a 
process of persuasion and the technical support and demonstration work that is necessary to make that 
case. 
 
1.1 Improved interaction between CSOs and Local Government Improves the Quality of Local Priority 
Setting in Social Services and Economic Planning 
In government this will involve persuading both central and local government(s) that broader 
participation, greater decentralisation and more evidence-based planning of development support are 
all goals to which one should aspire.  In a number of areas part of this act of persuasion will ideally work 
alongside practical technical assistance that will serve as a necessary first step for achieving all of these 
goals.  
 
From local government to improve its outreach and data collection will require improved 
communication. To help local government to start its argument for decentralisation and greater role in 
planning, it will have to develop its capacity and identify areas where it thinks that local service delivery 
should be localized. 
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This would in-turn be supported by the development of civil society which as it improves its own 
outreach would become a natural touch-point for local participation and an advocate for local priorities 
which we believe would put a high priority to agricultural support and, in some areas, greater inclusion 
of ethnic minorities in decision making.  
 
1.2 CSOs and local government are more sensitised to minority rights and security issues 
The CSO development would also support the first stage of the security domain. CSOs that operate in 
areas with large non-Georgian populations are likely to push for local language capacity and more 
localized government. IDP groups and those living on the border of the conflict zones are likely to push 
both local and central government to, at the very least, stabilize their situations economically and 
physically. In some situations this should create pressure for more stable humanitarian assistance 
alongside strategies for economic and social integration. In other situations it will involve pressure for 
resolving technical issues to allow people to more easily and safely move over the lines of control. 
 
1.3 Economic security is provided to small rural communities 
As a goal for both economic development and conflict management the first step should clearly be to 
improve the economic security for those in the most difficult situations. CSOs in vulnerable areas should 
advocate for this from the start, and clearly before development work can be effective it is necessary 
that economic security is at least provided to the majority of a given community.  
 
!ǎ ŀ ΨōǊŜŀƪǘƘǊƻǳƎƘΩ ǘƘƛǎ ǿƛƭƭ ƴƻǘΣ ƻŦ ŎƻǳǊǎŜΣ ōŜ Ŧƛƴŀƭƭȅ ŀŎƘƛŜǾŜŘ ǳƴǘƛƭ ƻƴŜ ǊŜŀŎƘŜǎ ǘƘŜ ƻǾŜǊŀƭƭ ŜƴŘ-state 
but improved security for some of the most vulnerable should be an early priority and improving that 
security will help to facilitate economic development and participation more broadly. 
 
1.4 A range of promising market opportunities for new agricultural products and services are 
identified 
The final first breakthrough point will be when NGOs, local government and local businesses can agree 
on a couple of specific agricultural sub-categories that they think can be usefully supported and that 
show promise. This will require the identification of value chains and will probably mean a number of 
sectors with government and NGO support, even if those fail.  
 
 This has clearly taken place in some areas already and should be helped by the regional development 
plans that most municipalities now have. 
 
Breakthrough Two: Practical successes are self-sustaining in some elements of each domain 
Step two will see the expansion of the activities in the first phase and the movement into sustainability 
for the first activities undertaken. 
 
2.1 Local Government and CSOs provide a greater range of services at a local level and work together 
to prioritise local UCPs. Agriculture is more of a priority in this discussion 
Following on from the identification of local priorities and the improvement in outreach, local 
government should then be in a position to argue for some (possibly small) increase in its responsibilities 
particularly in areas like development planning, information provision or outreach in some public service 
areas.  Building on work first stage work in agricultural market any local development work would have 
an agricultural focus. It would also, hopefully involve more intensive work with CSOs. 
 
2.2 Increased ethnic involvement in Government and civil society 
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In terms of security one would hope that early lobbying from vulnerable, and particularly ethnic-
minority groups could see early successes in terms of broader participation at least at a local 
government and local CSO level. This would hopefully also build on and help to develop advocacy about 
the importance of language issues in non-ethnically Georgian areas. 
 
2.3 Increased ease of movement over conflict lines and great community dialogue between conflict 
communities 
On a parallel track one would also hope that the steps taken to make life more secure and to facilitate 
economic development would also gradually help to normalize the situation around the borders of the 
conflict zones so that at least those communities that have strong family or economic connections in the 
neighbouring territory can easily move back and forth between them. This easing would both be helped 
by active attempts to facilitate dialogue between neighbouring communities over conflict lines, but 
practical easing of movement would also help this dialogue develop naturally. 
 
2.4 Agriculture in Georgia starts to diversify and economic MFIs, including those providing 
infrastructure management become self-sustaining rural service provide 
¢ƘŜ ǎŜŎƻƴŘ ΨōǊŜŀƪǘƘǊƻǳƎƘ ǇƻƛƴǘΩ ƛƴ ǘƘŜ ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊ ƛǎ ƻƴŜ ƻŦ ǘhe most important because it will 
help to provide the material resources and some of the impetus for further developments in many 
areas.  Having tested a range of techniques, supported the purchase of inputs and analysed value chains 
in the first phase, the second breakthrough point will be when significant new sectors, techniques are 
utilized on a commercial basis in a lot of poor communities.  
 
This will almost certainly both produce and require that a range of different inputs are provided more 
effectively and will hopefully occur when these are also provided on a commercial basis. It is unclear at 
this point what will be most important and it will almost certainly depend upon the agricultural sub-
sector but this would be helped by sustainable economic CSOs or businesses providing inputs, better 
land management at a local level and  a supportive tax regime.  
 
Breakthrough 3: Practical successes are expanded to ensure the broadest possible social inclusion and 
the widest impact. 
The final stage of the causal process to achieve our overall goal is that successes are identified and 
expanded upon so that the limited self-sustaining successes become country-wide 
 
3.1  Significant expansion of local government and CSO service delivery and development planning 
and implemenation delivery 
Having identified some small areas where local government can expand and having developed the 
capacity to effectively provide public services in this area, local government should then be in a strong 
position to argue for a more serious expansion of its responsibilities. Similarly, having provided 
economic services in a few areas it should now be possible for economic CSOs to expand the services 
they expand to include more difficult paying services, for example charging for advisory or business 
development services. 
 
3.2 Ethnic groups well represented in government and regional conflicts are resolved. 
Obviously the ultimate goal in ethnic participation and conflict avoidance would be equitable 
participation of ethnic groups in government. The resolution of the regional conflicts is also clearly a 
long-term goal for the country as a whole though, in the short term, more embedded and intensive 
interaction is a more likely short-term goal. 
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3.3 Development brings most small farmers out of poverty and improves the livelihood of most. 
Growth allows wider social protection for those who have not yet benefited 
Again this is largely a matter of building upon the work of breakthrough 2. Expanding the limited 
diversification should happen through markets once the viability of agriculture as a profitable business is 
shown. Governments and CSOs should, at that point, mainly operate to facilitate planning and the 
communication of information. As this occurs, government, CSOs and NGOs should really shift their 
focus to ensure that the resources this process generates can be utilized to extend the social safety net 
to all of those who need it.  

5.3 Programme Strategy  
The programme strategy follows fairly naturally from the causal analysis and the theory of change 
above. The key social partners that CARE will work with will be local government, CSOs (particularly 
those representing the most vulnerable groups), economic CBOs and other agricultural service 
providers, farmers, IDPs, women and ethnic minorities. 
 
Government Technical Assistance and Advocacy 
At a central government level, CARE will largely focus their attention on providing information and 
facilitating discussion to ensure that their identified vulnerable target groups remain a government 
priority. As a result they will facilitate research and analysis on poverty reduction, agricultural 
development, government decentralisation, social support policy, IDP integration and national minority 
policy.  
 
At a local level the work will be more oriented towards technical assistance to ensure that development 
officers in municipalities and at a regional level have the skill sets necessary to support whatever 
development planning opportunities emerge. CARE will also work, directly with local government where 
necessary, but indirectly as a component of all of their other projects, to try and ensure that 
communication and outreach is improved between municipalities and local communities, and to help 
local and regional government to be heard on the national stage. 
 
CSO Development for Advocacy and Service Delivery 
CSOs will form an important part of our evolving project portfolio as community participation is 
essential to all of our other participation, justice and economic development goals. We will work with all 
CSOs to improve their communication strategy. For CSOs communication is essential if they are to be 
more effective advocates for the interests of their constituency. It is also essential if they are to widen 
their membership and engage in genuine community participation.  
 
Working with economic CSOs, we will help them to provide agricultural extension services, or to 
maintain resources at a local level. This will include: 
  

¶ working with farmers associations to provide a wide range of services 

¶ helping groups of small farmers work together to buy inputs as well as collect, package and sell 
their goods 

¶ helping different types of farmers associations, like bee-keepers, cattle breeders, potato 
growers etc. to organize as networks for effective advice, communication and advocacy as well 
as supporting them in trying different techniques and developing demonstrations for their 
members 
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¶ supporting the training of individuals within particular economic CSOs so that they can act as 
advisors to a wider community 

 
Working with CSOs that represent vulnerable groups like IDPs, ethnic minorities or women we will 
particularly focus on their advocacy skills so that they are better able to make the case for their group to 
the Georgian government and Georgian society. 
 
Farmers and rural businesses 
We will work with farmers and rural communities to make them more productive in the activities they 
currently engage in, to help them investigate new methods for developing those businesses, in 
developing new skill sets and in developing entirely new businesses. 
 
With farmers who want to stay as farmers we will offer a range of different kinds of support to improve 
the range of resources to which they have access and to improve the efficiency with which current 
resources are used. For each of the target sub-sectors we look to facilitate we will engage in detailed 
value-chain analysis to clarify the areas of difficulty that can be addressed first. By doing this with 
government and CSOs we will hopefully build up their development analysis at the same time. 
 
For farmers our analysis will generally focus on improving productivity by giving access to information 
and training about techniques and CARE shouldering the risk when new ideas are tested (in 
demonstration plots). We will also offer co-financing for the set-up cost for people or organizations 
(particularly CSOs) who want to provide agricultural extension services. 
 
For those who do not want to be dependent upon farming we will work with local communities to help 
individuals and groups to develop their business ideas and then we will offer some financing in order to 
help individuals start and run small businesses. We will also support training/retraining that is either 
connected to starting a business or necessary for individuals to move out of their current profession into 
paid employment. In the process we will look to work through vocational education centers to ensure 
that any training we instigate results in long-term improvements. 
 
Internally Displaced People and those bordering the conflict zones 
We will continue to work with IDPs and those working in the areas that border Abkhazia and South 
Ossetia. First, where possible it will be our ambition, using similar strategies to those outlined for 
farmers and rural communities, to improve their economic situation and facilitate integration. This may 
be more difficult than normal in some cases because of the unusually restrictive resource constraints 
that IDPs operate under (particularly in terms of land availability). Therefore, we will be ready to offer 
direct humanitarian support where necessary. 
 
However, beyond that we will support IDPs in their training and retraining to facilitate integration and 
work to facilitate communication between IDPs and their neigbouring communities so as to ensure that 
conflict does not emerge. 
 
Where possible, and within the constraints of Georgian government policy we will also work to facilitate 
communication and movement over the conflict lines.  CARE will also help these groups to communicate 
information about the practical hurdles to this kind of movement, so as to ensure that  these hurdles 
can be addressed. 
 
Non Ethnically-Georgian Groups 
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We will continue to support non-ethnic Georgians and non-ethnically Georgian groups in their efforts to 
facilitate better participation and integration. Central to this will be attempting to increase both 
participation and representation of non-ethnic Georgians in government and civil society. In addition, 
we will support organizations who try to offer practical solutions to the language barrier, whether that is 
advocacy for greater medium-term flexibility in Georgian language laws or greater training in the 
Georgian language.  

5.4 Learning and Impact Measurement System 
/!w9Ωǎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ǎǘǊŀǘŜƎȅ Ŏŀƭƭǎ ŦƻǊ Ƴƻƴƛǘoring impact at three levels; 
input/activity/output, effects and impacts. In this division, input/activity/outputs relates to the short 
term measurement of resources used (inputs), work undertaken (activities) and the most immediate 
effect of those activities (output). If we just take the example of a civil society development project, the 
inputs would be something like the time of the trainers and associated costs, the activities would be the 
number of meetings held and the output would be the number of people trained. 
 
Ψ9ŦŦŜŎǘǎΩ ŀǊŜ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ŜƴŀōƭƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ƻǊΣ Ǉǳǘ ŀƴƻǘƘŜǊ ǿŀȅΣ ǘƘŜȅ ŀǊŜ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƳŀƧƻǊ 
ΨǇŀǘƘǿŀȅǎΩ ǘƻ ƻǳǊ ƻǾŜǊŀƭƭ ƎƻŀƭǎΦ {ƻΣ ŀƴ ƛƴŎǊŜŀǎŜŘ ƴǳƳōŜǊ ƻŦ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŀ ōŜǘǘŜǊ ŎŀǇŀŎƛǘȅ 
in the civil society organizations or a demonstrable change in government policy towards them would be 
an effect. 
 
CƛƴŀƭƭȅΣ ǘƘŜ ΨƛƳǇŀŎǘΩ ƛǎ ǘƘŜ ǳƭǘƛƳŀǘŜ ǎǳǎǘŀƛƴŀōƭŜ ƎƻŀƭΦ {ƻΣ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ /{hǎΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ /{hǎ ǿƘƻ 
have broader participation and more sustainable client level financing will be an impact. When it comes 
to service delivery CSOs the final impact will be the improvement in economic situation or social service 
provided by the effective operation of the CSO itself. 
 
In order to develop a monitoring framework for the program, one would have to decide exactly what 
the indicators of success are in each of the domains and the priorities in terms of final goals. This will 
ƎŜƴŜǊŀƭƭȅ ǇǊƻǾƛŘŜ ƻƴŜ ǿƛǘƘ ŀ ǎŜǘ ƻŦ ΨŜŦŦŜŎǘΩ ŀƴŘ ΨƛƳǇŀŎǘΩ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ƎƻŀƭǎΦ   hŦ ŎƻǳǊǎŜΣ ǘƘƛǎ ƛǎ ƻƴƭȅ ŀ 
necessary and not sufficient condition for developing an overall M+E strategy, but it will be the focus of 
our analysis here. 
 
However, many of the goals are not objectives for which CARE could take responsibility. Many are also 
national. This creates a problem because where goals are geographically constrained it is possible to 
ǳƴŘŜǊǘŀƪŜ ΨŎƻƴǘǊƻƭΩ ǎǳǊǾŜȅǎ ǘƻ ǎŜŜ ƛŦ ƻƴŜǎ ǿƻǊƪ ƛǎ ŎǊŜŀǘƛƴƎ ŀ ŎƘŀƴƎŜ ōǳǘ ǿƘŜƴ ǘƘŜȅ ŀǊŜ ƴŀǘƛƻƴŀƭ ǘƘŜ 
comparatives are more or less impossible. Nonetheless, it is important to assess program components in 
order to see where one is on the causal pathway.  

5.4.1 Goals and Indicators  

The general indicators can be connected to the particular goals that the program as a whole has now 
articulated.  
 
Domain 1: Government 
1.1 Increased efficiency of local government and greater role for local government in public service 

provision 
This goal clearly breaks down into two; efficiency and level of responsibility. Level of responsibility can 
be assessed in two main ways, first the legal and formal responsibility and second, practical 
responsibility. Legal responsibility is simply shown in statute and fairly easy to track.  The easiest way to 
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assess practical responsibility is to look at budgets as, generally speaking, an increase in budgets will 
reflect an increase in responsibility of a given agency.  

 
Assessing efficiency can be done with surveys which ask people about their experience of those services. 
¢Ƙƛǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƎŜƴŜǊŀƭ ǉǳŜǎǘƛƻƴǎ ƻƴ ΨǘǊǳǎǘ ƻŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΩ ƻǊ ΨŜŦŦƛŎƛŜƴŎȅ ƻŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΩ 
but should be specific questions about level of delivery. Clearly, in this case, one cannot assume that the 
public understands the demarcation of public service responsibility, therefore any surveys undertaken 
need to make sure they only survey about the services which local government actually provides. 

 
1.2 Coordination between levels of government improved, particularly on development planning 
The most obvious way to ask about coordination is to focus on the intensity of interaction, or the 
regularity with which communication and meeting occurs. Of course, this is a poor judge of the 
effectiveness of that interaction and does not tell one how one-sided the conversation is but it is a start. 

 
1.3 Agriculture is a greater government priority 
The easiest way to assess this is money. What percentage of the government budget is spent on 
agriculture, either through local or central government. 
 
Domain 2: Participation 
2.1 Improved interaction between local government and CSOs 
There are two ways to assess this. One can simply survey the attitudes of the CSOs/local government 
representatives or one can try and catalogue the number and scale of joint activities they have engaged 
in. The second method would certainly be important if one were assessing the scale of social 
contracting. 
 
2.2-2.3 Service-providing CSOs improve their capacity, increase the services they provide and succeed 
in achieving greater participation. 
The easiest way to assess this is to try and assess the volume of service provision and the size of 
membership of the CSOs with whom one works. 
 
Domain 3: Security 
3.1 Greater ethnic harmony 
Can be assessed negatively by looking for a reduction in conflicts or positively by looking for an increase 
in social attitudes (can be assessed with polling) or practical integration 
 
3.2 Greater security for IDPs and those bordering the conflict zone 
Actual security and perceived security are both important indicators to measure. Perceived security can 
be polled for. Actual security will probably be demonstrated by an increase in movement over the 
ΨŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ōƻǳƴŘŀǊȅΩ ƭƛƴŜǎ ǿƛǘƘƻǳǘ ŀƴ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ƛƴŎǊŜŀǎŜ ƛƴ ƛƴŎƛŘŜƴǘǎΦ 
 
3.3 Greater economic security for vulnerable families 
This will be measured in two main ways. First, with improvements in the consumption possibilities of the 
very poorest. Second, with an assessment of how well the population is provided with some kind of 
social safety net that protects them from unexpected events like sickness, crop failure or 
unemployment. 
  
Domain 4: Economy and markets 
4.1 Poverty reduction and increase in income 
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Will be shown by any number of the surveys that are undertaken by the government and international 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ōǳǘ ǿƛƭƭ ŀƭǎƻ ōŜ ǎƘƻǿƴ ƛƴ ƛƴŎƻƳŜ ŎƘŀƴƎŜǎ ŀƎŀƛƴǎǘ /!w9Ωǎ ƻǿƴ ōŀǎŜƭƛƴŜΦ 
 
4.2 Increase in agricultural productivity 
Again, this can be done in the communities with whom CARE works against the baseline survey already 
undertaken or it can be done with national statistics. 

6 Expanding the Program to the Caucasus  
Up until this point the program document has focused on Georgia. The reason for this is that CARE has, 
over recent years, focused heavily on the Georgian environment. However, CARE in the Caucasus will be 
expanding their program over the coming year to include a wider range of regional projects. Working 
regionally makes sense for three reasons.  
 
First, there are many similarities between the three countries and the problems they face.  Not only do 
ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦŀŎŜ ŎƻƴǎƛŘŜǊŀōƭŜ ǎƛƳƛƭŀǊƛǘƛŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ Ǉƻǎǘ-Soviet legacy, but seen in terms of 
employment sectors, ǘƘŜȅ ŀǊŜ ŀƭƭ ŀƎǊŀǊƛŀƴΣ ŦŀŎƛƴƎ ŀƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎŜŎǘƻǊ ƛƴ ŘŜŎƭƛƴŜΦ /!w9Ωǎ ƭƻƴƎ 
experience and its operational methodology should prove extremely useful.  
 
Second, activities that aspire to have an explicitly cross-country component have obvious advantages. 
This includes not only the conflicts, but also environmental issues like water management issues and 
trade relations. While it is extremely unrealistic to expect Armenia/Azerbaijan cross-border activities 
anytime soon there are potential opportunities for Georgia-Armenia and Georgia-Azerbaijan 
relationship building.  
 
Third, while the similarities between the three countries make it useful to examine them together, the 
differences also provide a great opportunity for examining and researching the underlying causes of 
poverty. For example, if the three countries are dramatically different in part of politics, economics or 
society more generally then attribute Ŏŀƴƴƻǘ ōŜ ŜȄǇƭŀƛƴŜŘ ǎƛƳǇƭȅ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ΨǇƻǎǘ-{ƻǾƛŜǘ ƭŜƎŀŎȅΩΦ 
Also, the countries are likely to be at different developmental levels in some areas and this can offer 
insights about how one might expect the developmental trajectory to move forward. 
 
That said, it is clear that in order to move forward in its regionalizing efforts, CARE in the Caucasus needs 
to develop a clear understanding of the differences between the three countries. Below, is an initial 
piece of research that was conducted on the differences between the three countries. This was largely 
desk research and highlights the areas where further investigation are still needed. 

6.1 The Overall Environment  
All three economies in the South Caucasus suffered dramatically in the aftermath of the Soviet Union. 
The Caucasus generally suffered worse than the rest of the region because in each of the countries 
general post-Soviet collapse was combined with war.  Armenia and Azerbaijan had a war over Nagorno-
Karabakh that lasted from 1991-1993. In Georgia, the 1991 conflict over South Ossetia was quickly 
followed by the 1992-4 war with Abkhazia. 
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Armenia46 General Overview47 

 

!ǊƳŜƴƛŀΩǎ ŜŎƻƴƻƳȅ ǊŜŀŎƘŜŘ ƛǘǎ ƭƻǿ-point 
following the war in 1993 and has grown 
steadily since that time.  
 
Following a sharp decline caused by the financial 
crisis, according to the IMF GDP per capita in 
PPP was USD 4,966 in 2009. This places it 109th 
in the world. 
 
Overall GDP (PPP) is USD 18.7 billion 

Azerbaijan  

 

Post-war growth, though initially slow, increased 
dramatically as the country geared-up to 
increase oil and gas production. Growth in 
Azerbaijan has continued in spite of the global 
financial crisis. 
 
In GDP per capita in PPP was USD 9,563 in 2009. 
This places it 81st in the world. 
 
Overall GDP (PPP) is USD 74.7 billion  

Georgia  

 

DŜƻǊƎƛŀΩǎ ƭƻǿ Ǉƻƛƴǘ ƛƴ мффп ǿŀǎ ŀǊƻǳƴŘ ѻ ƛǘǎ 
1989 level and recovery has been far slower. At 
its high-point in 2008 its GDP per capita was 
only 60% the soviet level. 
 
According to the IMF in GDP per capita in PPP 
was USD 4,757 in 2009. This places it 114th in 
the world. 
 
Overall GDP (PPP) is USD 21.3 billion 

                                                           
46

 European Bank of Reconstruction and Development (reviewed July 2010), Key Development and Challenges 
(Armenia - http://www.ebrd.com/downloads/research/economics/armenia.pdf,  
Azerbaijan - http://www.ebrd.com/downloads/research/economics/azerbaijan.pdf 
Georgia - http://www.ebrd.com/downloads/research/economics/georgia.pdf)  
47

 International Monetary Fund (April 2009), World Economic Outlook Database 

http://www.ebrd.com/downloads/research/economics/armenia.pdf
http://www.ebrd.com/downloads/research/economics/azerbaijan.pdf
http://www.ebrd.com/downloads/research/economics/georgia.pdf
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This highlights significant differences between Azerbaijan on the one side and Armenia and Georgia on 
the other. Azerbaijan is now twice as rich, relative to population size, and about 3x as rich overall as the 
other two countries. Curiously, even though Armenia grew faster and collapsed less than Georgia they 
are now at about the same level in per capita terms because Georgia was far richer in the Soviet system. 

6.2 The Structure of Poverty 
Assessing the structure of poverty in all of the Caucasus countries is difficult and meaningfully 
comparing this information across countries is even harder. In addition, in all three countries consistent 
concerns are expressed about the reliability of the information.48 However, in Armenia and Azerbaijan 
there seems to be consistent suggestion that poverty generally has dropped more quickly than in 
Georgia, though the structure of poverty and its vulnerabilities are fairly similar. 

6.2.1 Armenia  

The table below shows the fairly dramatic improvement in the poverty situation suggested by official 
statistics from 1999-2010 (projected). This suggests that poverty went from almost 60% in 1999 to 22 in 
2008, going up again  since then as a result of the financial crisis. 
 
Figure 9: Changes in GDP versus incidence of poverty in Armenia (1999-2010) 

 
Source: World Economic Database, 2008 and Integrated Living Conditions Surveys for 1989-200749 
 
However it also shows that the world financial crisis, that has hit Armenia fairly hard, the World Bank 
projects that will go up to 28% by 2010.50 The official gini coefficient has also shown extremely strong 
improvements, though there are particularly good reasons to doubt this calculation.51  

                                                           
48

 In Georgia and Armenia the household data survey that is used to calculate poverty are both consistently 
questioned.  In Armenia see, for example, M. Tumasyan, (2007) Poverty Reduction in Armenia, New Life with Old 
Standards, White Paper #2, Economic Research Development Center, p. 3-4. 
49

 World Bank (May 2009), Country Partnership Document 
50

 Ibid 
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In Armenia GDP growth has been highly concentrated in the capital. According to the IMF, Yerevan now 
accounts for 58% of tƘŜ ŎƻǳƴǘǊȅΩǎ D5tΣ ŜǾŜƴ ǘƘƻǳƎƘ ƛǘ ƻƴƭȅ ŀŎŎƻǳƴǘǎ ŦƻǊ ŀōƻǳǘ мκо ƻŦ ƛǘǎ ǇƻǇǳƭŀǘƛƻƴΦ52 
CǊƻƳ нллл ǘƻ нллсΣ ¸ŜǊŜǾŀƴΩǎ ƎǊƻǿǘƘ ǊŀǘŜ ŀǾŜǊŀƎŜŘ мсΦу҈Σ ŀƎŀƛƴǎǘ ǘƘŜ ƴŀǘƛƻƴŀƭ ŀǾŜǊŀƎŜ ƻŦ ммΦр҈Φ !ǘ 
the same time, the average growth rate outside Yerevan in the same period was 6.3%, with 7.6% in 
urban settlements and 5.4% in rural ones. 
 
As a result, unsurprisingly levels of poverty are far higher outside of the capital than inside it. That said, 
in the regions outside of the capital official statistics seem to suggest that the greatest poverty is 
generally urban and not rural. In a document co-produced by the World Bank and the Government of 
Armenia, the poverty headcount not only differed significantly across the regions, but also tended to be 
higher in urban areas than rural in 7 regions and only worse in rural areas in 3. 
 
Figure 10: Rural/Urban Divide in the Poverty Headcount by Region 

 

 
Source: World Bank and Government of Armenia (June 2007), Armenia: Geographic Distribution of 
Poverty and Inequality 
 
However, as one might expect, since the growth rate for rural communities is slower than in urban 
communities (even if one exclude the capital), this gap is narrowing. 

6.2.2 Azerbaijan  
 In Azerbaijan official statistics suggest a similarly impressive improvement in poverty rates over the last 
ten years or so. It is estimated by the World Bank that overall poverty has dropped by 34% between 
2001 and 2008, fuelled by oil-led growth and redistribution policies.  
 

                                                                                                                                                                                           
51

 Aghŀǎǎƛ aƪǊǘŎƘȅŀƴ όaŀȅ нллсύΣ ΨtƻǾŜǊǘȅ ŀƴŘ LƴŜǉǳŀƭƛǘȅ ƛƴ !ǊƳŜƴƛŀΩΣ Development and Transition, London School 
of Economics and UNDP (reviewed June 2009) 
(http://www.developmentandtransition.net/index.cfm?module=ActiveWeb&page=WebPage&DocumentID=619) 
52

 http://www.preventionweb.net/files/9211_armeniaPRSP.pdf p.162 

http://www.preventionweb.net/files/9211_armeniaPRSP.pdf
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Figure 11: Improvements in poverty level between 2001 and 2008  

 
Source: World Bank (March 2010), Azerbaijan: Living Conditions Assessment Report, pxi 
 
Therefore, it is clear that poverty has been falling fastest in urban areas. Although, like Armenia one can 
usefully distinguish between the capital and other urban areas since the capital has seen a far greater 
increase in wealth. As we can see below, the rate of poverty is significantly higher in some regions than 
it is in Baku City. 
 

Figure 12: Poverty Rate in Azerbaijan by Region 

 
 Bank (March 2010), Azerbaijan: Living Conditions Assessment Report, p24  

6.3  The Role of Agriculture  
As has already been commented, all three of the Caucasus countries have seen considerable growth in 
recent years and nationally appear to have helped to improve the situation of the poor and particularly 
















